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2010 IH-35 Utility Improvements: 
A second pump was placed in the wet well on 8/3/16. At this time the lift station is 

running as it was designed. The only criteria left to fulfill the contract is the delivery of the third 
pump and we were told it will be here by mid-month. 
 
2014 Bond Projects: 
 

First Street Mill and Overlay / Chapman Rd. 
  
  Contractor began the milling of First Street on 8/9/16, and plans to be laying 

asphalt in two or so weeks. Once that is completed they will turn their attention to the 
reconstruction of Chapman Rd. 

  
2015 Bond Projects: 
 
 Lift Station No. 5 Removal 
   
  Now exploring another possible route, so that we can avoid the fill brought in on 
one of the tracts of land. 
 

IH – 35 Waterline 
   
  Easement documents have been received and will be sent to property owners 
shortly for their consideration. This project will most likely be broken out into three separate 
projects, one of which is planned to be done in house. Investigations are being performed on 
locating existing easements for the areas. 
 

Lift Station No. 4; Gravity Line Extension 
   
  I have begun working on the final design of this project.  
 
2016 Slurry Seal: 

Working on finishing up the list and reviewing the street conditions to look for needed 
base repairs prior to this contract work. 
 
Drainage 
 
 1519 Surveying is working on staking the existing drainage easements, to ensure that the 
proposed improvements are to be constructed within our existing easements. 
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By: 

              
Miles W. Whitney, P.E. 

 
Note:  All dates are approximate and subject to change. 
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MCLENNAN COUNTY APPRAISAL DISTRICT 
2017 PROPOSED BUDGET DETAIL 

 
 

We currently serve 43 taxing entities that include 20 school districts, 18 cities, the county and 5 other 
entities. We are responsible for appraising more than 120,000 parcels with a market value in excess of 
twenty billion dollars.  Our overall budget for 2017 will increase by 2.1% from our 2016 budget.  The 
overall budgeted amount for 2017 is very similar to the overall budgets for 2009-2011.   
 

ORDINARY INCOME 
 
Income is comprised of allocated payments from the taxing entities served by the appraisal district. 

Allocations are based on the percentage obtained by dividing the levy for each entity by the total levy of all 
entities. Additional income is generated from interest on investments (CD’s), miscellaneous income 
(copies, open records requests, the sale of retired assets) and personal property rendition penalties. Interest 
on investments are still down because of a low interest rate environment. 

 
EXPENSES 

 
Salaries: The 2017 salaries are up slightly. Salary increases are based on merit only to reward those 

employees that are the most productive.  Salary increases for 2017 are less than 2.43%.  Our staff is currently 
comprised of 41 employees of which 21 are appraisers.  All but three out of the 21 appraisers are registered 
professional appraisers with the State of Texas.  The other three must complete their five-year training 
period to achieve this designation.      

We have three highly skilled mapping professionals. Well over half of our staff is required to have 
professional designations that require extensive training and testing along with continuing education 
courses to continue their employment. All support staff are also required to take training courses that review 
new legislative mandates which affect all appraisal districts. Since training costs are high, it is a common 
practice for other districts to look for individuals who are already certified or close to certification. That is 
why it is very important that we try to retain our staff by paying competitive wages, otherwise we will 
constantly be paying more for training costs. 

A review of other appraisal districts show that current salaries for McCAD’s clerical and appraisal 
positions are low in comparison. Currently there are 41 positions provided for in the 2017 budget. We are 
using temp services to supplement the work of full-time employees as needed. This also allows us to control 
benefit costs. 

 
Benefits: Health insurance costs are expected to increase approximately 18% from current costs or 

5% over the 2016 approved budget, resulting from changes to the federal healthcare guidelines. The district 
is paying $351.20 per month per person for employee coverage in 2016. We have managed to reduce this 
cost by using our HRA plan and providing coverage with higher deductibles. 

Longevity pay is granted to full time McCAD employees who have been with the district for at least 
five years as of January 1, 2008. Longevity is paid at a rate of $4.00 per month, per full year of service, up 
to a maximum of twenty-five years beginning October 1, 1981. Because training is so costly, longevity is 
used to retain experienced and well trained employees. 

 
Pension: The TCDRS budgeted rate is 13% for 2017, which remains unchanged from 2016. We have 

also included $30,000 in the budget to be applied to the district’s TCDRS Unfunded Actuarial Accrued 
Liability (UAAL). This amount is the same as it has been for the last several years. 

 
Professional Services: Appraisal Review Board members will be paid at $150.00 per full day and 

$75.00 for half days. The chairman is paid $175.00 per full day and $87.50 for half days. This amount has 
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grown as numbers of protests have grown in the past several years due to a slower economy and the 
legislative spotlight on appraisal districts in general.  

The appraisal services expense line item covers contractual services with Capitol Appraisal Group. 
Capitol appraisal works utility properties, mineral properties, and specialty properties. These specialty 
properties include: Riesel Power Plant, telephone towers and cable companies.  

Legal fees are budgeted for the services of Mr. Robert Meyers and fees associated with miscellaneous 
litigation. Growing litigation expenses are responsible for the decreased refunds to the entities in past years. 
We are increasing our budget by 29% to meet the expected defense costs, and designated $400,000 from 
excess funds to cover potential costs of defending the power plant and other commercial valuations. 

Temp services have also increased to assist with personal property renditions and new mandates 
requiring the exchange of evidence before each hearing. Since most taxpayers bring their evidence the day 
of their hearing, we must have temps scanning the evidence as it comes in the door. 

Computer services is increasing by $6,500 to allow for additional consulting work to offset the 
expected retirement of our IT Director.  

 
Office Operating Expenses: Office supplies have increased in cost over the last few years. Printing 

expenses including costs for processing Notices of Appraised Value, personal property renditions, and 
personal property penalty letters have also increased. Additional postage costs are due to increased 
requirements to notify taxpayers of changes and increases in the amount of certified mail. Insurance 
expenses cover general liability, property (real and contents), electronic data processing, accounts 
receivable/valuable papers, commercial crime, umbrella liability, and employee/public officials liability.  

 
Maintenance Expenses: The software maintenance budget includes maintenance expenses for the 

computer assisted mass appraisal software used for valuing properties, as well as, software for GIS 
mapping, and deed information. These items increase approximately 3% each year. We have replaced our 
old elevator with a new unit that should reduce our overall maintenance costs in future years.   

 
CAPITAL OUTLAY 

 
We replaced our servers in 2015 and expect them to remain in service until 2020. We will be flying 

each school district according to our future reappraisal plans.  By adding change finder options to our aerial 
flights, we will be able to work more efficiently and also meet legislation mandates for inspecting properties 
once every three years. It also allows us to pick up new improvements that did not have building permits 
issued on them. The cost for aerials will be minimal when compared to the value added by picking up these 
new improvements.  We expect to replace our phone system in 2018. The sewer lift station may have to be 
replaced or relocated in the next year, which has been fixed temporarily.  

 
DEBT SERVICE EXPENSE 

 
These budgeted expenses cover twelve months of mortgage payments in 2017 for our facility. These 

payments began in 2009 and have stabilized our costs for office space and have built equity for the entities 
that fund us. We have lowered our costs for heating and cooling since moving to this facility while providing 
better access and parking for everyone. We are currently working with Capitol One to reduce our mortgage 
rate from 6% to 4.75% for the balance of the loan. This will save the entities over $100,000 in additional 
interest over the life of the loan.  

 
CONTINGENCY FUND 

 
The contingency fund is reduced to $150,000 as we have designated excess funds for contingency 

items. There is no pending litigation against the District other than valuation related cases.  Additionally, 
the board will consider policies to ensure that sufficient capital reserves are in place to maintain a positive 
fund balance on an on-going basis in the future as well as developing a long term budget.  
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5000 SALARIES `
5001 ADMINISTRATION 277,000 277,000 0
5002 APPRAISAL 906,000 921,000 15,000
5003 MAPPING 152,500 155,000 2,500
5004 CLERICAL 417,000 443,000 26,000
5006 PART TIME 0 0 0
5007 MERIT PAY 0
5008 AUTO & PHONE ALLOWANCE 129,760 132,040 2,280

TOTAL SALARIES 1,882,260 1,928,040 2.43%

5100 BENEFITS
5105 FICA TAX EXPENSE 143,800 148,000 4,200
5110 HEALTH INSURANCE 194,600 204,000 9,400

5110-1 PB&H DEDUCTIBLE (HRA) 30,000 30,000 0
5113 DISABILITY 5,000 6,000 1,000
5115 LIFE INSURANCE 7,600 8,750 1,150
5120 LONGEVITY 12,384 14,100 1,716
5125 PENSION 254,610 253,000 (1,610)
5126 PENSION UAAL 30,000 30,000 0
5130 UNEMPLOYMENT COMPENSATION 9,100 9,200 100
5135 WORKMANS COMPENSATION 8,500 9,100 600

TOTAL BENEFITS 695,594 712,150 2.38%

5200 PROFESSIONAL SERVICES
5201 APPRAISAL REVIEW BOARD 82,000 80,000 (2,000)
5205 APPRAISAL SERVICES 27,500 27,500 0
5210 AUDIT 6,200 6,500 300
5215 BOARD OF DIRECTORS 1,200 1,200 0
5217 COBRA 0 0 0
5218 COMPUTER SERVICES 3,500 10,000 6,500
5220 CONSULTING SERVICES 0 0

ACCOUNTING 20,000 15,000 (5,000)
5220-2 MISC CONSULTING 0 0 0
2000-3 TXMASS 0 0 0

5222 LAWN SERVICE 3,000 3,000 0
5225 JANITORIAL SERVICES 20,000 22,000 2,000
5229 3,000 3,000 0
5230 LEGAL SERVICES 0

RETAINER 22,800 22,800 0
COURT COST 155,000 200,000 45,000
MISC LEGAL SERVICES 30,000 20,000 (10,000)

    5230-4 ARB Legal Counsel 3,500 6,000 2,500
5233 MOVING SERVICE 0 0 0
5234 PAYROLL SERVICE FEE 2,000 4,869 2,869
5235 PERSONAL PROPERTY LISTS 2,500 2,500 0
5239 SHREDDING SERVICE 500 500 0
5240 TEMP SERVICES 80,000 80,000 0

TOTAL PROFESSIONAL SERVICES 462,700 504,869 9.11%

5300 OFFICE OPERATING EXPENSES
5301 DUES AND MEMBERSHIPS 6,000 6,000 0
5305 FORMS AND PRINTING 0

NOTICES 22,000 22,000 0
RENDITIONS 7,500 7,500 0
MISC 4,000 4,000 0

5310 INSURANCE 7,100 7,100 0
5315 LEGAL PUBLICATIONS 9,500 9,500 0
5317 4,200 4,200 0
5320 OFFICE EQUIPMENT RENTAL 0

POSTAGE MACHINE 5,800 7,008 1,208
COPIERS 11,550 12,000 450

5330 POSTAGE AND FREIGHT 0
POSTAGE 86,000 90,000 4,000
FREIGHT 900 900 0

5335 SMALL EQUIPMENT AND FURNITURE 3,000 2,500 (500)
5336 SMALL SOFTWARE 4,800 4,800 0
5340 SUBSCRIPTIONS AND BOOKS 9,700 9,700 0
5345 SUPPLIES 0

5330-2
5330-1

5220-1

ARBITRATION

5230-1
5230-2
5230-3

5305-1
5305-2
5305-3

MILEAGE REIMBURSEMENT

5320-1
5320-2

MCLENNAN COUNTY APPRAISAL DISTRICT
2017 PRELIMINARY ANNUAL BUDGET

2016 
BUDGET

ACCOUNT 
TOTAL

2017
ACCOUNT 

TOTAL
$ CHANGE

PERCENT 
CHANGE
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5345-1 OFFICE SUPPLIES 31,500 31,500 0
5350 TRAINING AND EDUCATION 20,000 20,000 0
5355 TRAVEL 15,000 15,000 0
5360 UTILITIES 0

PHONE AND INTERNET 20,000 20,000 0
ELECTRIC 27,000 27,000 0
WATER AND SEWER 4,800 4,800 0

5365 MISC EXPENSE 1,350 1,350 0
TOTAL OFFICE OPERATING EXPENSES 301,700 306,858 1.71%

5400 MAINTENANCE EXPENSES
5401 BUILDING 10,000 15,000 5,000
5402 ELEVATOR 5,000 5,000 0
5405 COMPUTER EQUIPMENT-HARDWARE 6,000 6,000 0
5410 SMALL EQUIPMENT AND FUNITURE 4,000 3,000 (1,000)
5415 SOFTWARE MAINTENANCE 0 0

TRUE AUTOMATION 97,815 116,567 18,752
SOFTWARE SERVICE 6,000 6,000 0
ESRI 10,000 10,000 0
EMAIL LICENSE 0 0 0

5420 TELEPHONE MAINTENANCE 1,800 1,800 0
TOTAL MAINTENANCE EXPENSES 140,615 163,367 16.18%

5500 CAPITAL OUTLAY
5501 BUILDING IMPROVEMENTS 5,000 5,000 0
5502 SMALL EQUIPMENT 10,000 10,000 0
5505 LARGE EQUIPMENT 20,000 20,000 0
5510 LARGE FURNITURE 1,000 1,000 0
5515 SOFTWARE 0 0 0
5525 AERIAL PHOTOGRAPHY 70,000 70,000 0

TOTAL CAPITAL OUTLAY 106,000 106,000 0.00%

5600 DEBT SERVICE EXPENSE
5601 DEBT SERVICE INTEREST--BUILDING 70,416 71,332 916
5602 DEBT SERVICE INTEREST--EQUIPMENT 0
5603 DEBT SERVICE INTEREST--MAPPING 0
5605 DEBT SERVICE PRINCIPLE--BUILDING 70,416 69,500 (916)
5606 DEBT SERVICE PRINCIPLE--EQUIPMENT 0
5607 DEBT SERVICE PRINCIPLE--MAPPING 0

TOTAL DEBT SERVICE EXPENSE 140,831 140,831 0.00%

6000 CONTINGENCY FUND
6001 BUILDING FUND 0
6005 EQUIPMENT FUND 0
6010 GENERAL CONTINGENCY FUND 200,000 150,000 (50,000)

TOTAL CONTINGENCY FUND 200,000 150,000 -25.00%

TOTAL OPERATING BUDGET 3,929,700$  4,012,115$   2.10%

LESS BUDGETED GENERAL INCOME
4033 INTEREST ON INVESTMENTS 150             2,000           
4040 MISCELLANEOUS REVENUE 1,200          1,500           
4045 BPP RENDITION PENALTY REVENUE 14,500        10,000         

TOTAL GENERAL INCOME 15,850        13,500         

LESS FUND BALANCE CREDIT TO ENTITIES 0

TOTAL ENTITY SUPPORT 3,913,850$   3,998,615$   2.17%

5415-6
5415-7

5360-1
5360-2
5360-4

5415-1
5415-5
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B 2500 D E F G H I J K L  M N O P
2000 PROJECTED HEALTH 

2016 2016 AUTO CHIEF'S COL 2017 351.20*.18=414.42
PAYROLL HOURLY Salary PART OF  MERIT RAISES TOTAL SALARIES TOTALS HOURLY SALARY FICA 18% INCREASE Life Total

TYPE NAME 2016 SALARY FOR 2016 FOR BUDGET BY CATEGORY 2017 + AUTO HRA Projected 5% LONGEVITY
2017  Increase 2017

D*2080 E+G H8/2080 K * .0765 414.42X12=4633.20
5001 CHIEF APPR 57.69 120,000.00 6480.00 3,000.00 123,000.00 59.13 $129,480.00 9,905.22 4,973.04 731.71 504.32 432.00
5001 ASST CHIEF APPR 38.46 80,000.00 6480.00 5,000.00 85,000.00 40.87 $91,480.00 6,998.22 4,973.04 731.71 403.46 288.00
5001 ADMIN ASST‐OPEN 5.25.15 16.35 34,000.00 1,000.00 35,000.00 16.83 $35,000.00 2,677.50 4,973.04 731.71 174.02 0.00
5001 ADMIN ASST 14.90 31,000.00 3,000.00 34,000.00 16.35 $34,000.00 2,601.00 4,973.04 731.71 156.41 0.00

265,000.00 277,000.00 $289,960.00

5002 COMMERCIAL‐‐SENIOR APPRAIS 39.42 82,000.00 6,480.00 2,000.00 84,000.00 40.38 $90,480.00 6,921.72 4,973.04 731.71 413.57 768.00
5002 COMMERCIAL‐‐STAFF APPRAISER 27.40 57,000.00 6,480.00 1,000.00 58,000.00 27.88 $64,480.00 4,932.72 4,973.04 731.71 287.49 1,152.00
5002 COMMERCIAL‐‐STAFF APPRAISER 19.23 40,000.00 6,480.00 1,000.00 41,000.00 19.71 $47,480.00 3,632.22 4,973.04 731.71 194.24 0.00
5002 COMMERCIAL‐‐STAFF APPRAISER 26.20 54,500.00 6,480.00 1,500.00 56,000.00 26.92 $62,480.00 4,779.72 4,973.04 731.71 274.88 624.00

151,500.00 239,000.00 $264,920.00

5002 RES‐‐SUPERVISOR 24.04 50,000.00 6,480.00 5,000.00 55,000.00 26.44 $61,480.00 4,703.22 4,973.04 731.71 254.66 672.00
5002 RES‐‐STAFF APPRAISER 25.00 52,000.00 6,480.00 1,000.00 53,000.00 25.48 $59,480.00 4,550.22 4,973.04 731.71 262.27 720.00
5002 RES‐‐STAFF APPRAISER‐OPEN 24.04 51,000.00 6,480.00 ‐10,000.00 41,000.00 19.71 $47,480.00 3,632.22 4,973.04 731.71 252.00

5002 RES‐‐STAFF APPRAISER 19.71 41,000.00 6,480.00 1,000.00 42,000.00 20.19 $48,480.00 3,708.72 4,973.04 731.71 206.84 432.00
5002 RES‐‐STAFF APPRAISER 18.75 39,000.00 6,480.00 1,000.00 40,000.00 19.23 $46,480.00 3,555.72 4,973.04 731.71 196.61 528.00
5002 RES‐‐STAFF APPRAISER 17.31 36,000.00 6,480.00 1,000.00 37,000.00 17.79 $43,480.00 3,326.22 4,973.04 731.71 184.01 336.00
5002 RES‐‐STAFF APPRAISER 17.31 36,000.00 6,480.00 1,000.00 37,000.00 17.79 $43,480.00 3,326.22 4,973.04 731.71 184.01 480.00
5002 RES‐‐JR APPRAISER 15.38 32,000.00 6,480.00 1,000.00 33,000.00 15.87 $39,480.00 3,020.22 4,973.04 731.71 161.41 0.00
5002 RES‐‐ JR APPRAISER 15.38 32,000.00 6,480.00 1,000.00 33,000.00 15.87 $39,480.00 3,020.22 4,973.04 731.71 161.41 0.00
5002 RES‐‐JR APPRAISER 15.38 32,000.00 6,480.00 1,000.00 33,000.00 15.87 $39,480.00 3,020.22 4,973.04 731.71 161.41 0.00

401,000.00 404,000.00 $468,800.00

5002 BPP‐‐SENIOR APPRAISER 30.29 63,000.00 2,520.00 1,000.00 64,000.00 30.77 $66,520.00 5,088.78 4,973.04 731.71 320.32 672.00
5002 BPP‐‐APPRAISER 18.27 38,000.00 5,460.00 1,000.00 39,000.00 18.75 $44,460.00 3,401.19 4,973.04 731.71 194.24 0.00
5002 BPP‐‐APPRAISER 17.79 37,000.00 5,460.00 1,000.00 38,000.00 18.27 $43,460.00 3,324.69 4,973.04 731.71 189.12 384.00
5002 BPP‐‐STAFF APPRAISER 16.83 35,000.00 5,460.00 1,000.00 36,000.00 17.31 $41,460.00 3,171.69 4,973.04 731.71 179.01 432.00
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B 2500 D E F G H I J K L  M N O P
2000 PROJECTED HEALTH 

2016 2016 AUTO CHIEF'S COL 2017 351.20*.18=414.42
PAYROLL HOURLY Salary PART OF  MERIT RAISES TOTAL SALARIES TOTALS HOURLY SALARY FICA 18% INCREASE Life Total

TYPE NAME 2016 SALARY FOR 2016 FOR BUDGET BY CATEGORY 2017 + AUTO HRA Projected 5% LONGEVITY
2017  Increase 2017

D*2080 E+G H8/2080 K * .0765 414.42X12=4633.20
5002 BPP‐‐STAFF APPRAISER 16.59 34,500.00 5,460.00 500.00 35,000.00 16.83 $40,460.00 3,095.19 4,973.04 731.71 176.51 432.00

207,500.00 212,000.00 $236,360.00

5003 GIS SUPERVISOR 32.69 68,000.00 1500.00 1,000.00 69,000.00 33.17 $70,500.00 5,393.25 4,973.04 731.71 342.92 1,200.00
5003 GIS MAPPER 20.91 43,500.00 1000.00 500.00 44,000.00 21.15 $45,000.00 3,442.50 4,973.04 731.71 219.45 336.00
5003 GIS MAPPER 19.71 41,000.00 1,000.00 42,000.00 20.19 $42,000.00 3,213.00 4,973.04 731.71 206.84 576.00

152,500.00 155,000.00 $157,500.00

5004 CUST SERV SUPERVISOR 19.23 40,000.00 1,000.00 41,000.00 19.71 $41,000.00 3,136.50 4,973.04 731.71 201.73 672.00
5004 CS‐‐DATA CLERK 13.22 27,500.00 1,500.00 29,000.00 13.94 $29,000.00 2,218.50 4,973.04 731.71 138.69 528.00
5004 CS‐DATA CLERK 12.74 26,500.00 1,500.00 28,000.00 13.46 $28,000.00 2,142.00 4,973.04 731.71 133.57 0.00
5004 CS‐‐DATA ANALYST 12.50 26,000.00 2,000.00 28,000.00 13.46 $28,000.00 2,142.00 4,973.04 731.71 131.20 0.00
5004 CS‐ DATA CLERK 15.00 31,200.00 800.00 32,000.00 15.38 $32,000.00 2,448.00 4,973.04 731.71 158.79 0.00

151,200.00 158,000.00 $158,000.00

5002 DIR OF TECH 31.25 65,000.00 1500.00 1,000.00 66,000.00 31.73 $67,500.00 5,163.75 4,973.04 731.71 213.15 432.00
5004 DIR OF TECH ASST 21.63 45,000.00 1,000.00 46,000.00 22.12 $46,000.00 3,519.00 4,973.04 731.71 226.95 672.00
5004 DATA ANALYST 16.83 35,000.00 1,000.00 36,000.00 17.31 $36,000.00 2,754.00 4,973.04 731.71 179.01 480.00
5004 DATA CLERK 14.42 30,000.00 1,000.00 31,000.00 14.90 $31,000.00 2,371.50 4,973.04 731.71 151.30 816.00
5004 DATA ANALYST 14.66 30,500.00 500.00 31,000.00 14.90 $31,000.00 2,371.50 4,973.04 731.71 153.79 0.00
5004 DATA ANALYSIS 12.74 26,500.00 1,500.00 28,000.00 13.46 $28,000.00 2,142.00 4,973.04 731.71 133.57 0.00
5004 DATA CLERK 12.74 26,500.00 1,500.00 28,000.00 13.46 $28,000.00 2,142.00 4,973.04 731.71 133.57 0.00
5004 DATA ANALYST BPP 12.50 26,000.00 2,000.00 28,000.00 13.46 $28,000.00 2,142.00 4,973.04 731.71 131.20 0.00
5004 DATA ANALYST 12.02 25,000.00 2,000.00 27,000.00 12.98 $27,000.00 2,065.50 4,973.04 731.71 128.58 0.00
5004 DATA ANALYST‐OPEN 13.94 29,000.00 1,000.00 30,000.00 14.42 $30,000.00 2,295.00 4,973.04 731.71 252.00 0.00

338,500.00 351,000.00 $352,500.00

1,667,200.00 132040.00 46,800.00 1,796,000.00

907,500.00 132040.00 46,800.00 3,592,000.00 1,796,000.00 147,495.06 203,894.64 30,000.11 $8,728.50 $14,064.00

$1,928,040.00 148,000.00 204,000.00 30,000.00 8750.00 14,100.00
AUTO = 132,040.00 FICA HEALTH HRA LIFE LONGEVITY
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B 2500
2000

PAYROLL
TYPE NAME

5001 CHIEF APPR
5001 ASST CHIEF APPR
5001 ADMIN ASST‐OPEN 5.25.15
5001 ADMIN ASST

5002 COMMERCIAL‐‐SENIOR APPRAIS
5002 COMMERCIAL‐‐STAFF APPRAISER
5002 COMMERCIAL‐‐STAFF APPRAISER
5002 COMMERCIAL‐‐STAFF APPRAISER

5002 RES‐‐SUPERVISOR
5002 RES‐‐STAFF APPRAISER
5002 RES‐‐STAFF APPRAISER‐OPEN
5002 RES‐‐STAFF APPRAISER
5002 RES‐‐STAFF APPRAISER
5002 RES‐‐STAFF APPRAISER
5002 RES‐‐STAFF APPRAISER
5002 RES‐‐JR APPRAISER
5002 RES‐‐ JR APPRAISER
5002 RES‐‐JR APPRAISER

5002 BPP‐‐SENIOR APPRAISER
5002 BPP‐‐APPRAISER
5002 BPP‐‐APPRAISER
5002 BPP‐‐STAFF APPRAISER

Q R S T U V W X Y Z AA
WORKERS

PENSION PENSION UNEMPLOYMENT COMP DISABILITY TOTAL ANNUAL

13.00% UAAL COMPENSATION WORKSHEET Projected 14% SALARY & BY CATEGORY TOTAL BENEFITS

$30,000 / 41 Projected 5% Increase BENEFITS SALARIES AND 2017 SALARIES ONLY

5125 .019 X 1ST $9000 5135 5103 2016 BENEFITS

(K+P)*0.13 K+L+M+N+O+P+Q+R+S+T+ AR L+M+N+O+P+Q+R+S+T+U H
16,888.56        731.71 216.67 532.26               405.60 $164,801.09 $35,321.09 123,000.00
11,929.84        731.71 216.67 376.05               270.36 $118,399.06 $26,919.06 85,000.00
4,550.00          731.71 216.67 143.88               114.96 $49,313.48 $14,313.48 35,000.00
4,420.00          731.71 216.67 139.77               104.76 $48,075.07 $14,075.07 34,000.00

380,588.70          $90,628.70 $277,000.00

11,862.24        731.71 216.67 371.94               277.20 $117,747.80 $27,267.80 84,000.00
8,532.16          731.71 216.67 265.06               192.60 $86,495.16 $22,015.16 58,000.00
6,172.40          731.71 216.67 195.18               128.40 $64,455.56 $16,975.56 41,000.00
8,203.52          731.71 216.67 256.84               184.20 $83,456.29 $20,976.29 56,000.00

234,407.01          $59,967.01 239,000.00

8,079.76          731.71 216.67 252.73               168.96 $82,264.46 $20,784.46 55,000.00
7,826.00          731.71 216.67 244.51               175.80 $79,911.93 0.338% $20,431.93 53,000.00
6,172.40          731.71 216.67 195.18               174.00 $64,558.93 $17,078.93 41,000.00
6,358.56          731.71 216.67 199.29               138.60 $66,177.14 $17,697.14 42,000.00
6,111.04          731.71 216.67 191.07               131.88 $63,847.45 $17,367.45 40,000.00
5,696.08          731.71 216.67 178.74               121.68 $59,975.85 $16,495.85 37,000.00
5,714.80          731.71 216.67 178.74               121.68 $60,138.57 $16,658.57 37,000.00
5,132.40          731.71 216.67 162.29               108.12 $54,717.57 $15,237.57 33,000.00
5,132.40          731.71 216.67 162.29               108.12 $54,717.57 $15,237.57 33,000.00
5,132.40          731.71 216.67 162.29               108.12 $54,717.57 $15,237.57 33,000.00

404,000.00

8,734.96          731.71 216.67 273.45               213.00 $88,475.63 $21,955.63 64,000.00
5,779.80          731.71 216.67 182.76               128.40 $60,799.52 $16,339.52 39,000.00
5,699.72          731.71 216.67 178.65               125.04 $60,014.35 $16,554.35 38,000.00
5,445.96          731.71 216.67 170.43               118.32 $57,630.54 $16,170.54 36,000.00
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B 2500
2000

PAYROLL
TYPE NAME

5002 BPP‐‐STAFF APPRAISER

5003 GIS SUPERVISOR
5003 GIS MAPPER
5003 GIS MAPPER

5004 CUST SERV SUPERVISOR
5004 CS‐‐DATA CLERK
5004 CS‐DATA CLERK
5004 CS‐‐DATA ANALYST
5004 CS‐ DATA CLERK

5002 DIR OF TECH
5004 DIR OF TECH ASST
5004 DATA ANALYST
5004 DATA CLERK
5004 DATA ANALYST
5004 DATA ANALYSIS
5004 DATA CLERK
5004 DATA ANALYST BPP
5004 DATA ANALYST
5004 DATA ANALYST‐OPEN

Q R S T U V W X Y Z AA
WORKERS

PENSION PENSION UNEMPLOYMENT COMP DISABILITY TOTAL ANNUAL

13.00% UAAL COMPENSATION WORKSHEET Projected 14% SALARY & BY CATEGORY TOTAL BENEFITS

$30,000 / 41 Projected 5% Increase BENEFITS SALARIES AND 2017 SALARIES ONLY

5125 .019 X 1ST $9000 5135 5103 2016 BENEFITS

(K+P)*0.13 K+L+M+N+O+P+Q+R+S+T+ AR L+M+N+O+P+Q+R+S+T+U H
5,315.96          731.71 216.67 166.32               116.64 $56,415.75 $15,955.75 35,000.00

212,000.00

9,321.00          731.71 216.67 289.81               229.80 $93,929.90 $23,429.90 69,000.00
5,893.68          731.71 216.67 184.98               147.00 $61,876.75 $16,876.75 44,000.00
5,534.88          731.71 216.67 172.65               138.60 $58,495.11 $16,495.11 42,000.00

$214,301.75 $56,801.75 155,000.00
-                   

5,417.36          731.71 216.67 168.54               135.24 $57,384.50 $16,384.50 41,000.00
3,838.64          731.71 216.67 119.21               92.88 $42,589.05 $13,589.05 29,000.00
3,640.00          731.71 216.67 115.10               89.52 $40,773.33 $12,773.33 28,000.00
3,640.00          731.71 216.67 115.10               87.84 $40,769.27 $12,769.27 28,000.00
4,160.00          731.71 216.67 131.54               105.48 $45,656.94 $13,656.94 32,000.00

158,000.00
-                   

8,831.16          731.71 216.67 277.48               219.72 $89,290.38 $21,790.38 66,000.00
6,067.36          731.71 216.67 189.09               152.04 $63,479.57 $17,479.57 46,000.00
4,742.40          731.71 216.67 147.99               118.32 $51,074.85 $15,074.85 36,000.00
4,136.08          731.71 216.67 127.43               101.40 $45,356.84 $14,356.84 31,000.00
4,030.00          731.71 216.67 127.43               103.08 $44,438.94 $13,438.94 31,000.00
3,640.00          731.71 216.67 115.10               89.52 $40,773.33 $12,773.33 28,000.00
3,640.00          731.71 216.67 115.10               89.52 $40,773.33 $12,773.33 28,000.00
3,640.00          731.71 216.67 115.10               87.84 $40,769.27 $12,769.27 28,000.00
3,510.00          731.71 216.67 110.99               84.48 $39,552.68 $12,552.68 27,000.00
3,900.00          731.71 216.67 123.32               100.80 $43,324.25 $13,324.25 30,000.00

498,833.43          $146,333.43 351,000.00
-                   

-                   

-                   

-                   

-                       

$252,473.52 $30,000.11 $8,883.47 $7,925.69 $5,909.52 $2,637,414.62 $1,328,130.90 $709,374.62 $353,730.89 $1,796,000.00 $1,796,000.00

253000 30000 9200 9100.00 6000.00 2,640,190.00
PENSION PENSION UAAUNEMPLOYMENTWORK COMP DISABILITY
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MCLENNAN COUNTY APPRAISAL DISTRICT
YEARLY BUDGET COMPARISON

YEAR 2009 2010 2011 2012 2013 2014 2015 2016 2017

TOTAL BUDGET AMOUNT
3,839,381 4,104,432 3,925,152 3,726,481 3,846,659 3,792,019 4,514,164 3,929,700 4,012,115

% BUDGET INCREASE
7.50% 6.90% -4.37% -5.06% 3.22% -1.42% 19.04% -12.95% 2.10%

ENTITY CONTRIBUTION
3,324,022 3,306,950 3,195,695 3,194,169 3,377,201 3,616,635 4,498,134 3,913,850 3,998,615

TOTAL EXPENSE    AUDITED
3,335,516 3,513,082 3,300,473 3,505,320 3,512,657 3,872,914 3,713,941

***WHAT SHOULD HAVE 
BEEN CREDITED -11,494 -206,132 -104,778 -311,151 -135,456 -256,279 784,193

ENTITY ACTUAL CREDITED 
AMOUNT 761,178 698,457 513,612 449,458 155,384 36,929 0

FUND BALANCE
698,457 513,612 449,458 155,384 36,929 0 611,282

CONTINGENCY FUNDS
400,000 550,000 400,000 200,000 250,000 250,000 750,000 200,000 150,000

NUMBER OF EMPLOYEES
44 44 44 44 43 41 41 41 41

*** This is the difference between the Entity Contribution & what the District actually spent.
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Event Location Date Time
Concert	
  #3	
  -­‐	
  	
  Texas	
  Flood Warren	
  Park Thursday,	
  August	
  18th 7:00pm

KXXV	
  Movie	
  Night	
  #4	
  -­‐	
  Cinderella Warren	
  Park Friday,	
  September	
  2nd 7:00pm

State	
  of	
  the	
  City	
  Address City	
  Hall Tuesday,	
  September	
  20th 11:30am

Creekside	
  Spooktacular Warren	
  Park Saturday,	
  October	
  29th 5:00pm

Christmas	
  Parade	
  &	
  Tree	
  Lighting Hewitt	
  Park Saturday,	
  December	
  10th 4:00pm

2016	
  Calendar	
  of	
  Events
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2016 Library Calendar of Events

Date Time Event Location
8/11/2016 6:30‐7:30 pm Evening Storytime Library 200 Patriot Court
8/11/2016 6:30‐8:30 pm Linda's Book club TBD
8/13/2016 2:00‐4:00 pm Teen Anime Club Library 200 Patriot Court
8/15/2016 10:30 am ‐12:30 pm Mayham and Murder Book Club Library 200 Patriot Court
8/16/2016 4:00‐5:00 pm Crafternoon Library 200 Patriot Court
8/17/2016 1:00‐3:00 pm Linda's Culinary Club TBD
8/20/2016 2:00‐4:00 pm Teen Anime Club Library 200 Patriot Court
8/22/2016 5:30‐7:30 pm Movie Monday Library 200 Patriot Court
8/23/2016 4:00‐5:00 pm Crafternoon Library 200 Patriot Court
8/27/2016 2:00‐4:00 pm Teen Anime Club Library 200 Patriot Court
8/30/2016 4:00‐5:00 pm Crafternoon Library 200 Patriot Court
9/6/2016 9:30‐10:30 am Toddler Time Library 200 Patriot Court
9/6/2016 10:30‐11:15 am Storytime Library 200 Patriot Court
9/6/2016 4:00‐5:00 pm Crafternoon Library 200 Patriot Court
9/7/2016 9:30‐10:15 am Toddler Time Library 200 Patriot Court
9/7/2016 10:30‐11:15 am Storytime Library 200 Patriot Court
9/9/2016 10:00 AM Friends Membership Drive Library 200 Patriot Court
9/10/2016 2:00‐4:00 pm Teen Anime Club Library 200 Patriot Court
9/12/2016 6:00‐7:00 pm Teen Game Night Library 200 Patriot Court
9/13/2016 9:30‐10:30 am Toddler Time Library 200 Patriot Court
9/13/2016 10:30‐11:15 am Storytime Library 200 Patriot Court
9/13/2016 4:00‐5:00 pm Crafternoon Library 200 Patriot Court
9/14/2016 9:30‐10:15 am Toddler Time Library 200 Patriot Court
9/14/2016 10:30‐11:15 am Storytime Library 200 Patriot Court
9/14/2016 2:00‐4:00 pm Linda's Book club Library 200 Patriot Court
9/15/2016 6:30‐8:30 pm Linda's Book club Library 200 Patriot Court
9/17/2016 2:00‐4:00 pm Teen Anime Club Library 200 Patriot Court
9/19/2016 10:30 am ‐12:30 pm Mayham and Murder Book Club Library 200 Patriot Court
9/20/2016 9:30‐10:30 am Toddler Time Library 200 Patriot Court
9/20/2016 10:30‐11:15 am Storytime Library 200 Patriot Court
9/20/2016 4:00‐5:00 pm Crafternoon Library 200 Patriot Court
9/21/2016 9:30‐10:15 am Toddler Time Library 200 Patriot Court
9/21/2016 10:30‐11:15 am Storytime Library 200 Patriot Court
9/21/2016 1:00‐3:00 pm Linda's Culinary Club The Catch Waco
9/24/2016 2:00‐4:00 pm Teen Anime Club Library 200 Patriot Court
9/27/2016 9:30‐10:30 am Toddler Time Library 200 Patriot Court
9/27/2016 10:30‐11:15 am Storytime Library 200 Patriot Court
9/27/2016 4:00‐5:00 pm Crafternoon Library 200 Patriot Court
9/28/2016 9:30‐10:15 am Toddler Time Library 200 Patriot Court
9/28/2016 10:30‐11:15 am Storytime Library 200 Patriot Court
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COUNCIL AGENDA ITEM FORM 

 

MEETING DATE:  August 15, 2016 
 
AGENDA ITEM #: 3 
 
SUBMITTED BY:  Lydia Lopez, City Secretary 
 
ITEM DESCRIPTION:  
 
Consider approval of minutes of the Special Called Meeting of August 8, 2016.  
 
STAFF RECOMMENDATION/ITEM SUMMARY: 
 
Attached is a draft copy of the meeting minutes. Please review and advise if any 
corrections are needed.   
 
ATTACHMENTS: 
 
Draft minutes 
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MINUTES OF A CITY COUNCIL 

SPECIAL CALLED MEETING 
HEWITT CITY HALL – 200 PATRIOT COURT 

August 8, 2016 - 7:00 PM 
 

Members present: Mayor Ed Passalugo (presiding), Mayor Pro Tem Travis Bailey, Council 
Members Wilbert “Walky” Wachtendorf, James Vidrine, and Steve Fortenberry 
 
Member absent: Council Members Bill Fuller and Alex Snider 
 
Staff present: City Manager Adam Miles, Assistant City Manager Jim Barton, Fire Chief Lance 
Bracco, Police Chief Jim Devlin, Assistant Police Chief Tuck Saunders, Finance Director Lee 
Garcia, Library Director Waynette Ditto, Special Projects Coordinator Katie Allgood, and City 
Secretary Lydia Lopez  
 
Staff absent: City Attorney Charlie Buenger, City Engineer Miles Whitney, Community 
Development Director Tracy Lankford, and Public Works Director James Black  
 
 

REGULAR MEETING – 7:00 PM 
 
1. CALL TO ORDER. Mayor Passalugo called the meeting to order at 7:00 PM. 
 
2. PLEDGE OF ALLEGIANCE TO THE U.S. FLAG – Mayor Passalugo asked Waco 

Tribune News Reporter Cassie Smith to lead the Pledge of Allegiance. 
 

3. CONSIDER APPROVAL OF MINUTES OF THE CITY COUNCIL 
WORKSHOP/REGULAR MEETING OF JULY 18, 2016.  A motion was made by 
Mayor Pro Tem Travis Bailey and seconded by Council Member Steve Fortenberry to 
approve the minutes as submitted but allow for corrections; all five in favor, motion 
passed.  

 
4. HEAR VISITORS ON MATTERS PERTAINING TO CITY BUSINESS. Under the 

Texas Open Meetings Act, the Council is prohibited from discussing, responding, or acting 
on any comments or items that have not been properly posted on the agenda. NONE  

 
5. CONDUCT FIRST OF TWO PUBLIC HEARINGS ON 2016 TAX RATE. Mayor 

Passalugo opened the hearing for those wishing to speak in favor or in opposition. No one 
appeared. Public hearing was closed. 
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6. CONDUCT PUBLIC HEARING ON FISCAL YEAR 2016-2017 GENERAL FUND, 

UTILITY FUND, DRAINAGE FUND, HOTEL FUND AND CAPITAL PROJECTS 
FUND BUDGETS. Mayor Passalugo opened the hearing for those wishing to speak in 
favor or in opposition. No one appeared. Public Hearing was closed. 

 
7. MOTION TO ANNOUNCE AUGUST 22, 2016, AT 7:00 P.M. AT THE HEWITT 

CITY HALL, 200 PATRIOT COURT, AS THE DATE TO VOTE ON THE 2016 
TAX RATE.  A motion was made by Council Member Wilbert “Walky” Wachtendorf and 
seconded by Mayor Pro Tem Travis Bailey to announce August 22, 2016, at 7:00 PM at the 
Hewitt City Hall, 200 Patriot Court, as the date to vote on the 2016 Tax rate; all five in 
favor, motion passed. 

  
8. CONSIDER AND ACT ON A RESOLUTION ESTABLISHING AN OPERATING 

FUND RESERVE POLICY. A motion was made by Council Member Wilbert “Walky” 
Wachtendorf and seconded by Mayor Pro Tem Travis Bailey to approve; all five in favor, 
motion passed. 

 
9. CONSIDER AND ACT UPON ADOPTION OF AN ORDINANCE AUTHORIZING 

THE ISSUANCE AND SALE OF CITY OF HEWITT, TEXAS, COMBINATION 
TAX AND LIMITED SURPLUS REVENUE CERTIFICATES OF OBLIGATION, 
SERIES 2016B; LEVYING AN ANNUAL AD VALOREM TAX AND PROVIDING 
FOR THE SECURITY FOR AND PAYMENT OF SAID CERTIFICATES; 
APPROVING AN OFFICIAL STATEMENT; PROVIDING AN EFFECTIVE 
DATE; AND ENACTING OTHER PROVISIONS RELATING TO THE SUBJECT. 
Managing Director Andrew Friedman with Samco Capital Markets presented the bid 
results and announced the lowest bidder was FTN Financial Capital Markets with a 2.18% 
interest rate. He further stated that the Council would vote on the total amount of 
$3,355,000. There was a brief question and answer session. A motion was made by Council 
Member Wilbert “Walky” Wachtendorf, and seconded by Council Member Steve 
Fortenberry to approve ordinance, all five in favor, (Council Members Fuller and Snider 
were absent), motion passed. 

    
10.  ADJOURN.  A motion was made by Mayor Pro Tem Travis Bailey and seconded by 

Council Member Steve Fortenberry to adjourn the meeting at 7:21 PM, all five in favor, 
motion passed. 

 
Approved: August 15, 2016 

 
 
 
________________________    ______________________________ 
Lydia Lopez, City Secretary  Ed Passalugo, Mayor  
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ITEM #4 – HEARING OF VISITORS 

 
PROCEDURES FOR CITIZEN PARTICIPATION AT MEETINGS 

 
1. Citizens are encouraged to discuss matters of concern with the staff and individual 

council members prior to placing items on the agenda. This will allow the matter to 
be properly investigated before it is presented to the entire council and will often 
expedite a resolution. 

 
NO CITIZEN OR STAFF MEMBER MAY SPEAK OR OTHERWISE 
INTERRUPT ANY MEETING UNTIL RECOGNIZED BY THE PRESIDING 
OFFICER. 

 
2. To maintain decorum at public hearings, the mayor will ask citizens in attendance if 

they wish to speak for or against the item on the agenda.  If so, they will be given an 
opportunity to speak at the proper time and when recognized by the chair.  If more 
than five citizens wish to address the council on any single agenda item, those 
citizens are advised to select a spokesperson to present their case. 

 
 Only under the agenda item “Hear Visitors” are citizens permitted to speak regarding 

matters that pertain to city business or address an item on the agenda.  The council 
is prohibited by law from discussing or acting on any item that has not 
been posted on the agenda. 

 
3. Individual citizens that discuss items not listed on the agenda shall be limited to five 

minutes.  If five or more citizens wish to discuss a single item or topic that is not 
listed on the agenda, then the total presentation will be limited to a maximum of 
twenty-five minutes.  City council members shall not enter into discussion on any 
subject that has not been properly placed on the agenda; however, council members 
may ask questions for clarification purposes. 

 
4. As a general rule, citizens may not participate or address the council or staff during 

the workshop session. 
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COUNCIL AGENDA ITEM FORM 

 

MEETING DATE:  August 15, 2016 
 
AGENDA ITEM #: 5 
 
SUBMITTED BY:  Lydia Lopez, City Secretary 
 
ITEM DESCRIPTION:  
 
Consider appointment to the Board of Adjustment.  
 
STAFF RECOMMENDATION/ITEM SUMMARY: 
 
On May 2, 2016, the Council approved an amendment to the City of Hewitt Policy for 
Administration of Boards, Commissions and Committees to allow Board of Adjustment 
positions to be filled with members of the Library Board or Parks and Beautification 
Committee. Kevin Summers, who currently serves on the Parks & Beautification 
Committee, has agreed to serve as an alternate member on the Board of Adjustment. 
 
This would be beneficial to the BOA as it has been problematic to ascertain a quorum of 
members when their meetings are called. Staff recommends approval of this 
appointment.  
 
ATTACHMENTS: 
 
None 
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COUNCIL AGENDA ITEM FORM 

 

MEETING DATE:  August 15, 2016 
 
AGENDA ITEM #: 6 
 
SUBMITTED BY:  Lee Garcia, Finance Director 
 
ITEM DESCRIPTION:  
 
Conduct second public hearing on the 2016 tax rate. 
 
STAFF RECOMMENDATION/ITEM SUMMARY:   
 
The State of Texas Tax Code requires that a municipality hold two public hearings on 
the proposed tax rate.  This will be the second public hearing.  The Mayor will open the 
public hearing to receive any comments and then close the hearing.  Members of the 
public are encouraged to attend the hearings and express their views.  No action is 
required of the Council. 
 
ATTACHMENTS: 
 
None 
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COUNCIL AGENDA ITEM FORM 

 

MEETING DATE:  August 15, 2016 
 
AGENDA ITEM #:  7 
 
SUBMITTED BY:  Lee Garcia, Finance Director 
 
ITEM DESCRIPTION:  
 
Motion to announce that August 22nd, 2016, at 7:00 p.m. at the Hewitt City Hall, 200 
Patriot Court, as the date, time and place to vote on the 2016 tax rate.    
 
STAFF RECOMMENDATION/ITEM SUMMARY: 
 
The Texas Tax Code states that “at the public hearings the governing body shall announce 
the date, time and place of the meeting at which it will vote on the proposed tax rate.”   
 
ATTACHMENTS: 
 
None 
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