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Competitive purchasing is not necessary if the City Manager determines that: the item is 
available from only one source; because of the need for compatibility with existing equipment or 
systems the item that best meets the City’s needs is available from only one source; the item is 
immediately necessary for public health, safety, or welfare or the prevention of the interruption of 
City services; the item is immediately necessary to protect City property; prior contractual 
obligations or proprietary restrictions require that a specific vendor be used; or obtaining 
quotations is impractical under the circumstances.  

 
e. City Manager Authority. The archaic language of the City Charter does not suit the 

operational realities of running a modern city. However, until the Charter can be amended by 
election the City Manager and all Department Heads must diligently plan purchases. Under the 
Charter the City Manager has authority to make budgeted expenditures of up to $3,000. 
Expenditures exceeding $3,000 must be approved in advance by the City Council. Significant 
advance planning for purchases exceeding $3,000 will need to be conducted by Department Heads, 
the Finance Director, and the City Manager to assure that such an expenditure is placed on a City 
Council agenda before the item or service is needed, including lead times. Unbudgeted 
expenditures require advance Council approval. 

 
In circumstances where an emergency expenditure is necessary, the City Manager is 

authorized to make expenditures exceeding $3,000 (budgeted or unbudgeted) without prior 
Council approval where funds are available in the budget to do so. The expenditure shall be 
brought before the Council for ratification at the next meeting at which it can be considered. This 
authorization does not extend to the borrowing of money. Creating a current account balance to be 
paid out of budgeted funds shall not be deemed borrowing of money. Emergency expenditures are 
those necessary to protect City property, to prevent imminent disruption of City services, or that 
are required for the protection of public health or safety from an imminent threat. 

 
f.  Recurring Items/Approved Purchases. Authority is hereby given for payment of all 

recurring bills or items without prior Council approval regardless of whether they exceed the 
purchase limit. Examples include debt service, utilities, postage, telephone and data services, 
software maintenance, or any other required payment that is recurring in nature and necessary to 
City operations, and any payment that has been effectively pre-approved by the City Councils’ 
approval of an agreement calling for those payments. 

 
g. Failure to Budget for an Item. A department head’s failure to budget for an item 

does not create the option of purchasing the item(s) anyway and ending up with a negative balance 
for the year in that category of expenditures. A department head must seek a budget change 
(movement of funds within the department budget or from another area of the existing municipal 
budget) or a budget amendment (appropriation of additional funds to the department which results 
in an increase to the overall budget) before purchasing an item that was not budgeted for in the 
department’s budget; both of which require council approval. An amendment (as opposed to a 
budget change that does not increase the overall budget) requires notice and public hearing. 
Expenditures must be made in accordance with the adopted budget. 

 
 



h.  Moving Funds within Departmental Budget. When an expenditure category in a 
department’s budget would be exhausted by a purchase; the department head may not move money 
from another cost category within his or her budget to make the purchase without prior approval 
of the City Manager. The Council hereby grants the City Manager the authority to make such intra-
departmental transfers that are in the best interest of the City.  

 
i. Excess Funds in Other Budget Cost Centers Outside of Department. No department 

head may rely upon or use excess funds in a budgeted cost center outside of their department to 
make up for a department budget shortfall or to acquire items for their department. ONLY the City 
Manager can make determinations as to transfers of excess funds. The Council hereby grants the 
City Manager the authority to make such inter-departmental transfers that are in the best interest 
of the City. Transfers shall be submitted for ratification at the next Council meeting at which they 
can be considered. Ratification may only be withheld if the transfer was arbitrary and capricious. 

 
j. Approved Contractual Obligations. Where the Council has approved expenditures 

exceeding $3,000 as part of the City’s obligations under a contract, no further Council approval is 
required. The entry into the contract being the Council’s knowing approval for payments to be 
made thereunder which may exceed $3,000. 
 
Section 2. That all provisions of the ordinances of the City of Hewitt in direct conflict with 
the provisions of this Ordinance be, and the same are hereby, repealed, and all other provisions of 
the ordinances of the City of Hewitt not in conflict with the provisions of this Ordinance shall 
remain in full force and effect.  

 
Section 3. Should any section, paragraph, sentence, clause, or phrase of this Ordinance, or its 
application to any person or circumstance, be declared unconstitutional or otherwise invalid for 
any reason, or should any portion of this Ordinance be pre-empted by state or federal law or 
regulation, such decision or pre-emption shall not affect the validity of the remaining portions of 
this Ordinance or its application to other persons or circumstances.  

 
Section 4. It is found and declared that the City Council meeting at which this Ordinance has 
been adopted was open to the public and was noticed and held in accordance with Chapter 551 of 
the Government Code. 

 
PASSED AND APPROVED this the 4th day of March 2019, at a Regular Meeting of the City 

Council of the City of Hewitt, Texas. 
 

CITY OF HEWITT 
 
 
 

BY: ______________________________ 
              Ed Passalugo, Mayor   

 
 
 
 
 



ATTEST: 
 
 
_________________________________ 
Lydia Lopez, City Secretary 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
_________________________________ 
Michael W. Dixon, City Attorney  
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