


TEXAS

AMENDED
NOTICE OF MEETING
OF THE GOVERNING BODY

Notice is hereby given that a Regular meeting of the governing body of the City of Hewitt will be
held on the 2nd day of December, 2019, at 7:00 PM in Hewitt City Hall, Council Chambers,
200 Patriot Court, Hewitt, Texas, at which time the following subjects will be discussed and upon
which action may be taken:

In order to address the Council on any item, you must complete a Speaker’s Request Form and submit to
the City Secretary prior to the start of the Council meeting. Comments on non-agenda items must be made
only during the citizens’ comments agenda item. Council may not comment publicly on issues raised during
citizen comments that are not listed on the Agenda but may direct the City Manager to resolve or request
the matter to be placed on a future agenda. Such public comments shall not include any “‘deliberation” as
defined by Chapter 551 of the Government Code, as now or hereafter amended.

Pursuant to HB 2480, effective September 1, 2019: For all non-public hearing items that are on the agenda,
citizens can speak immediately prior to the time that the item is considered by the Council. However, in
order for the Presiding Officer to recognize your request to speak on that agenda item, you must have
identified that agenda item on the Speaker Request Form turned into the City Secretary.

All comments must be directed to the Presiding Officer, rather than an individual Council Member or city
staff. Comments are limited to five (5) minutes and must pertain to the subject matter listed on the Speaker’s
Request Form.

1. Call meeting to order.
. Pledge of Allegiance to the U.S. Flag
3. Special presentation to the Hewitt Police Department by State Representative Charles
“Doc” Anderson
4. Special presentation to Hewitt Public Library Volunteers — First Baptist Church of Hewitt
5. Hear visitors on matters pertaining to city business. Under the Texas Open Meetings Act,

the Council is prohibited from discussing, responding, or acting on any comments or items
that have not been properly posted on the agenda.
6. Consider approval of minutes of the City Council Regular Meeting of November 18, 2019.

i Authorize the purchase of a Kawasaki Mule Pro FX from Barger’s Allsports in the amount
of $11,079.55.
8. Authorize the purchase of a Tire/Wheel Balancer from Automotive Equipment Specialist

in the amount of $3,420.

= 8, Authorize the purchase of a Ford F150 from Bird-Kultgen Ford from the Drainage fund in
the amount of $32,003.57.

10.  Authorize the purchase of-a Stalker Mini-Radar Trailer from Applied Concepts,
Inc./Stalker Radar in the amount of $6,115.

11.  Authorize the purchase of Mobile Data Terminals — Dell Latitude Semi-Rugged Laptops
for Police Department vehicles through Extraco Technology in the amount of $40,803.23.




12.  Authorize the purchase of three fleet vehicles (two Chevy Tahoes and one Chevrolet
Silverado pickup) for the Police Department from Siddons-Martin Emergency Group in
the amount of $156,627.

13.  Authorize the purchase of a Chevrolet Silverado pickup for the Fire Department from
Siddons-Martin Emergency Group in the amount of $40,301.

14.  Authorize the purchase of shelving for the Library from Library Interiors of Texas in the
amount of $13,998.15.

15.  Authorize the purchase of a new Dell T340 Server for the Library through Extraco
Technology in the amount of $7,274.

16. Consideration and action on Resolution No. 2019-22 amending adopting the City of
Hewitt’s Investment Policy. '

17.  Discussion concerning a Charter Review Commission.

18.  Adjourn

I, the undersigned authority, do hereby certify that the above notice of meeting of the governing
body of the City of Hewitt, Texa/s{)vas posted on the Public Notice Board located in front of City

Hall at // 00 @PM on Movempe e 777 Ao/ 9.

CITY O T

Fae
Lydia Lopez, TRMC/CMC
City Secretary

In compliance with the American with Disabilities Act, the City of Hewitt will provide reasonable
accommodations for persons attending and/or participating in this Council Meeting. To better
serve you, request must be made at least 24 hours prior to the meeting. Contact the City Secretary
at 254.666.6171 or by fax at 254.666.6014. The building is wheelchair accessible, with handicap
parking available at the front of the building.
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~hen Mungui.=

.
Fr Robert Edwards <redwards@woodscyclecountry.com>
Sent: Tuesday, November 19, 2019 12:35 PM
To: St iy
Subject:
Attachments: newi.pul

Afternoon Ruben,
Please see the attached for yo icing sir.
Thank you, Rob

9AM-6PM . JESDAY-SATURDAY

Robert Edwards, Sales
Woods (--~'~ 7t
1023N1 aunfels, Tex~~ 7130

(512)765-4305 cell / (330)606-9828 store / (210)579-2623 fax

CAN AM KAWASAKI POLARIS ROXOR SLINGSHOT SEA DOO SUZUKI YAMAHA PREOWNED

Deep in the heart of New Brai _els!
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k Endarcan

1 L] - 1
Fr Rob M nger <robm:  nge illcountryford.c

Sent: Wednesday, November 06, 2019 10:37 AM

To: Rirl Endarcan

Subject: R

Sales price Is any applicable fees or taxes that apply to you (this is the power steering model in green (3

passenger rru ra cro)

From: webleads@dealerspike.com <webleads@dealerspike.com>
Sent: Wednesday, November 6, 2019 10:33 AM
To: Landon Gore <landon.gore@hillcountryford.com>; Rob Mersinger <rob.mersinge _ hillcountryford.com>
Subject: hillcountrykawasaki Get Quote Form
First Name: rick
I ne:enderson
Work Phone: 254-379-3286
Email Address: renderson@cityofhewitt.c
Interested Year: 2020
Interested Make: Kawasaki
Interested Model: Mule Pro-FX™
telephone: 254-379-3286
Address: 200 PATRIOT CT
City: HEW... .
State: TX
Zip: 76643
SourcePage: xinquiry
formpage: xinquiry
tid: 12465371

Comments: We are a municipality working on getting quotes to purchase a new Mule for the city. Tl 1k you for your
Help
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[Inquiry](]

This email has been scanned for spam and viruses by Proofpoint Essentials. Visit the following link to report this email as

)am:
https://us3.proofpointessentials.com/index01.php?mod_id4&mod_option=gitem&mail_id . 3J058007-
prpj_4_1PjPt&r ldress=b%40hillcountryford.com&repor
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ML.....NG December 2, 2019
ACTMT™ATTEM #: 8

SUBMITTED BY: Bo Thomas, City Manager

TTTIRA TMITNOMNMTMTTIVI'WWMNART .

Authorize the purchase of a Tire/Wheel Balancer from Automotive Equipment Specialist
in the amount of $3,420.

“TAFF RECOMMENDATION/IT™" SUT “*1ARY:

This purchase replaces a 20 year old wheel balancer. Staff has provided quotes 1
recommends approval of the lowest quote.

Pa b R PP P el oS W PN Lo

I move to authorize the purchase of a ™" 3/Wheel Balancer from Automotive ™ " ment
Spe¢  istin the amount of $3 20.

Quotes
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Salathe, Ryan <rsalathe®l.. .V.com>

Sent: Wednesday, September 04, 2019 4:50 PM

To: Rick Enderson

Subject: Coats 1600 balancer

Attacl nts: I.. ¥V Unive  Credit App 2018.pdf; TX TAX ID FORM.pdf
Rick,

Here is the quote on the Coats 1600 balancer.

| have also included attachments to open a local account to bill the equipment and receive payment.
About the credit form in the attachments. If the city wishes to have a cod account that is perfectly acceptable a credit

account is not necessary.
For unknown reasons | am forced to have the credit form completed even if you don’t want credit.

| just have to notify them not to run the credit and make the account cod.
Also, the TX tax form, | only need the 1 that is not the resale form. | believe it's page 2.

This account will also give you access to our online portal where you can see/order ali of the tires, supplies (wheel
weights, valve stems, etc...), and tools NTW of s.
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Rubhen Munquia

[ ] ] L | | IR |
From: Michael Knight <MKnight@bkford.com>
Sent: Tuesday, November 19, 2019 10:57 AM
To: Ruben Munguia
Subject: Bid Clarification
Rick,
Please make note that the bid | submitted was sist from Ford Motor Company, thanks in
advance...

Michael Knight
Bird-Kultgen Ford
Fleet & Commercial
254-523-9761 office
254-722-9002 cell
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Rick Enderson

_— R L] - I A —
From: Michael Knight <MKnight@bkford.com>
Sent: Wednesday, October 30, 2019 11:24 AM
To: Rick Enderson
Subject: City of Hewitt Quote 2020 F150
Attachments: Fleet Commercial Quote  ty of Hewitt.xlsx

Rick,

Please find attached the above for your information, please note that | added some options | felt you might
like to look at, please see the checked itc...; and let me know if you need to delete any, thanks in advance, |
apprecia the opportunity...

Michael Knight
Bird-Kultgen Ford
Fleet & Commercial
254-523-9761 office
254-722-9002 |
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11/13/2019 ‘ Preview Order R444 - W1E - 4x4 SuperCrew

PGy
\ o 4
Preview Order R444 - W1E - 4x4 SuperCrew: Order Summary Time of Preview: 11/13/2019 13:12:54
Dealership Name: Apple Sport Ford Sales Code: F52489
Dealer Rep. r-hami?7 Type Stock Vehicle Line F-150 Order Code Ra444
Customer Name Priority Code 80 Model Year 2020 Price Level 020
DESCRIPTION MSRP INVOICE DESCRIPTION MSRP INVOICE
F150 4X4 SUPERCREW - 145 $43265 $40453 .265/70R 17 OWL ALL-TERRAIN $0 $0
145 INCH WHEFLBASE $0 $0 3.31 RATIO REGULAR AXLE $0 $0
OXFORD WHITE S0 $0 7000# GVWR PACKAGE $0 $0
PREM CLOTH 40/20/40 S0 $0 FRONT LICENSE PLATE BRACKET $0 S0
MEDIUM EARTH GRAY S0 $0 BLACK VINYL FLOOR COVERING $0 S0
EQUIPMENT GROUP 301A $2150 $1957 PRO TRAILER BACKUP ASSIST S0 S0
XLT SERIES S0 $0 TRAILER TOW PACKAGE $995 $906
.8-WAY POWER DRIVERS SEAT S0 SO INTEGRATED TRAILER BRAKE CONT $275 $250
.REAR-WINDOW DEFROSTER S0 $0 FLEX FUEL VEHICLE S0 S0
.SIRIUS XM RADIO $0 $0 FUEL CHARGE $0 $63.44
.17" SILVER PAINTED ALUMINUM S0 $0 PRICED DORA 1] S0
5.0LVv8 $1995 $1816 DESTINATION & DELIVERY $1595 $1595
ELEC 10-SPEED AUTO W/TOW MODE S0 S0
TOTAL BASE AND OPTIONS
XLT MID DISCOUNT
TOTAL
Customer Name: Customer Email:
Customer Address:
Customer Phone:
Customer Signature Date
This order has not been submitted to the order bank.
This is not an Invoice.
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Project: Hewitt Library 2019 Mclit- Sl-lying Library Interiors of Texas
Location: Hewitt, TX David W. Gaskins
Attention: Waynette Ditto

File: LI-TX Quotation-Hewitt-Additional Shelving 50 As of: 4/14/2019 @ 10:20 PM
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COUNCIL AGENDA ITEM FORM

MEETING DATE: December 2, 2019

AGENDA ITEM #: 16

SUBMITTED BY: Lee Garcia, Finance Director

ITEM DESCRIPTION:

Consideration and action on Resolution No. 2019-22 amending adopting the City of
Hewitt’s Investment Policy.

STAFF RECOMMENDATION/ITEM SUMMARY:

The City’s Investment Policy requires Council to review and approve the policy and
investment strategies annually, approving any changes or modifications at a regularly
scheduled meeting. There are no changes from the prior year’s policy.

Staff recommends adopting the same Investment Policy currently in use.

SUGGESTED MOTION:

I move approval of Resolution No. 2019-22.

ATTACHMENTS:

Resolution and Investment Policy 12-2-2019



RESOLUTION NO. 2019-22

A RESOLUTION BY THE CITY COUNCIL OF
THE CITY OF HEWITT, TEXAS, ADOPTING
THE CITY OF HEWITT INVESTMENT
POLICY; AND DETERMINING THAT THE
MEETING AT WHICH THIS RESOLUTION IS
PASSED WAS NOTICED AND HAS BEEN
OPEN TO THE PUBLIC AS REQUIRED BY
LAW

WHEREAS, the Hewitt City Council adopted an Investment Policy governing investment of
City funds in compliance with the Public Funds Investment Act; and

WHEREAS, the Public Funds Investment Act requires that an annual review of public fund
investment policies and strategies be conducted; and

WHEREAS, amendments to the Investment Policy are required by the Public Funds
Investment Act to be approved by the Hewitt City Council; and

WHEREAS, the City’s Investment Advisor, City Manager, and Finance Director have
reviewed the Investment Policy and are in agreement that it is of benefit to the City of Hewitt to
adopt the Investment Policy; and

WHEREAS, the attached Investment Policy adopts the City’s former Investment Policy and
complies with the Public Funds Investment Act, and authorizes the investment of City funds in safe
and prudent investments.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THECITY
OF HEWITT, TEXAS:

SECTION 1. The facts and recitations contained in the above preamble of this Resolution
are hereby incorporated for all purposes.

SECTION 2. The City Council of the City of Hewitt approves the investment policy
attached to this resolution and is hereby adopted by the City of Hewitt to be effective immediately.

SECTION 3. It is hereby officially found and determined that the meeting at which this
resolution is passed was noticed and has been open to the public as required by law.

PASSED AND APPROVED this the 2nd day of December 2019.
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CITY OF HEWITT, TEXAS

Charles D. Turner, Mayor
ATTEST:

Lydia Lopez, City Secretary



CITY OF FVITT, 1..XAS

Charles D. Turner, Mayor

¢

AA Aamikrmoe

Lydia Lopez, City Secretary
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INVESTMENT POLICY
Y OF 1 WITT
Approved by City Council
December 02, 2019

I. POLICY

It is the policy of the City of Hewitt (the “City”) that after allowing for the anticipated cash flow
requirements of the City and giving due consideration to the safety and risk of investment, all
available funds shall be invested in conformance with these legal and administrative guidelines,
seeking to achieve reasonable interest earnings based on market conditions.

Effective cash management is recognized as essential to good fiscal management. Investment
interest is a source of revenue to City funds. The City’s investment portfolio shall be designed
and managed in a manner intended to ma: © ‘e this revenue source, to be responsive to public
trust, and to be in compliance with legal requirements and limitations.

Investments shall be made with the primary objectives of:

Safety and preservation of principal

Maintenance of sufficient liquidity to meet operating needs
Diversification to minimize market risks

Public trust from prudent investment activities
Achievement of reasonable interest earnings

* ¥ X ¥ *

II. PURPOSE

The purpose of this Investment Policy is to establish guidelines and policies controlling the
investment of the City’s funds. The Policy is designed to comply with Chapter 2256 of the Texas
Government Code, the Public Funds Investment Act, (the “Act”), which juires the City to
adopt a written Investment Policy regarding the investment of its funds and funds under its
control. This Investment Policy addresses the methods, procedures and practices that must be
exercised to ensure effective d judicious fiscal 1ag. of the City’s All
investments sl - be designed and managed in a manner ponsive to the publ st ad
consistent with state and local law.

All participants in the City’s investment process shall seek to act responsibly as custodians of the

public trust. Investment Officers shall avoid any transaction that might impair public confic e
in the City’s ability to govern effectively.
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III. SCOPE

This Policy shall govern the investment of all financial assets of the City. All funds accounted
for in the City’s Comprehensive Annual Financial Report (CAFR) are to be governed by this
Policy and include:

¢ General Fund
Capital Projects Funds
Enterprise Funds
Debt Service Funds, including reserves and sinking funds
Any new fund created by the City, unless specifically exempted from this Policy by
law.

1uis Policy shall apply to all transactions involving the financial assets and related activity for all
the foregoing funds.

IV.INVESTF “NT OBJECTIV 5 AND STRATEGIES

The City shall manage and invest its cash with five primary objectives, listed in order of priority:
safety, liquidity, diversification, public trust, and yield. The safety of the principal invested
will represent the primary objective.

Tl ty shall maintain a comprehensive cash management program, which includes timely
collection of account receivables, timely payments to vendors in accordance with invoice and
available discount terms, and prudent investment of all assets.

Attention to cash management principles will assure that cash is available when needed and all
funds will be invested to obtain the best use of City assets to obtain a reasonable market rate of
earnings.

The City shall maintain a “buy and hold” portfolio strategy. Maturity dates are to be matched
with cash flow requirements and investments purcha . with the intent to be held until maturity.
-estments shall not be sold or redeemed prior to maturity with the followi  exceptions:

e An investment with de-"*~"~ 7 credit may be sold or redeemed early to ~ ° ize loss
of principal, or
e Liquidity needs of the portfolio require = " :in 1 1t

Q.—.I‘etv IPFM 2256 NNLININ]

Safety of principal is the foremost objective of the City’s investment program. Investments shall
be undertaken in a manner that seeks to ensure the preservation of capital throughout the
portfolio. Safety will be attained through mitigating credit and interest rate risk.
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e Credit Risk — 1ue City will minimize credit risk, the risk of loss due to the
failure of the issuer or backer of the investment, by purchasing high credit
quality securities and diversifying the investment portfolio by market sector
and maturity so that potential losses on individual issuers will be minimized.

o Interest Rate Risk — The City will minimize the realized risk that the market
value of investments in the portfolio will fall due to changes in general interest
rates, by analyzing cash flow and investing within the parameters of that cash
flow and diversifying by market sector and maturity.

" ‘quidity [F 2256.005(b; ™"

The investment portfolio shall remain sufficiently liquid to meet all anticipated operating
requirements by structurii  the portfolio mat  ies with cash needs to meet anticipated demands.
Because all possible cash demands cannot be anticipated, a portion of the portfolio will be
invested in cash equivalent alternatives such as financial institution deposits, money market
mutual funds, and local government investment pools that offer same-day liquidity.

e e_rs:‘-nn‘-:lsn

The portfolio will be div  sified by investment types and maturity to avoid market risks  d
issuer default, as appropriate.

Public Trust

All participants in the City’s investment process shall act responsibly as custodians of the public
trust. Investment Officers shall avoid any transaction which might impair public confidence in
the City’s ability to govern effectively.

X ﬂ [DE‘M 2‘ E:—()l)fll-\l n1

The investment portfolio shall be designed with the objective of attaining a reasonable market
yield at all times, taking into account the investment risk constraints and liquidity needs of the

City. Return on in ent is of lesser impc m« compared to the safety and liquidity
objectives described above.
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Investment Strategies by Fund Type:
1. General, Enterprise, or Operating-type Funds

S '™ — Any investment eligible in the Investment Policy is suitable for
General, Enterprise, or Operating-type funds.

Safety of Principal — All investments shall be of high quality with no perceived
default risk. Market price fluctuations will occur. However, managir~ the
weighted avers ~~ days to maturity of each fund’s portfolio to less than 27u days
and restricting the maximum allowable 1 = 'ty to two years will minimize the
price volatility of the portfolio.

Marketa™*"*~- — Securities with active and efficient secondary marl s are
necessary ~ the event of an unanticipated cash flow requirement. Historical
market “spreads” between the bid and offer prices of a particular security-type of
less than a quarter of a percentage point will define an efficient secondary market.
" "' — QGeneral, Enterprise, or Operating-type Funds require the greatest
short-term liquidity of any of the fund-types. Demand deposit accounts, short-
term investment pools and money market mutual funds will provide daily liquidity
and may be utilized as a competitive yield alternative to fixed maturity
investments.

Niversificp~~ — Investment maturities should be staggered throughout the
buaget cycle to provide cash flow based on the anticipated operating needs of the
City. Diversifying the appropriate maturity structure up to the two-year maximum
will reduce interest rate risk.

Yi'* - Attaining a com] itive market yield for comparable security-types and
portfolio restrictions is the desired objective. The yield of an equally weighted,
rolling three-month Treasury-Bill portfolio will be the minimum yield objective.

2. Capital Projects Funds

Suitability — Any investment eligible in the Investment Policy is suitable for
Capital Projects Funds.

c~fety of All investments will be of high quality with no perceived
default risk. Market price fluctuations will occur. However, by managing
Capital Projects Funds to not exceed the anticipated expenditure schedule, the
market risk of the overall portfolio will be minimized. No stated final investment
maturity shall exceed the shorter of the anticipated expenditure schedule or three
years.
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Diversific~-+*~~ — Market conditions and the bitrage regulations influence the
attractiveness ot staggering the 1 urity of fixed rate investments for Debt Service
Reserve Funds. At no time shall the final debt service payment date of the bond
issue be exceeded in an attempt to bolster yield.

Yield — Achieving a positive spread to the applicable borrowing cost is the

desired objective. Debt Service Reserve Fund portfolio management shall operate
within the limits of the Investment Policy’s risk constraints.

V. RESPONSIBILITY AND CONTROL

~ legation of Authority [PFIA4 P"<< *0<ca!

Teaernn syt € (\u':......@

In accordance with the Act, the City Cc cil designates the City Man: r and the Finance
Director as the City’s Investment Officers. An Investment Officer is authorized to execute
investment transactions and transfer funds between City accounts on behalf of the City. No
person may engage in an investment transaction or the management of City funds except as
provided under the terms of this Policy. The investment authority granted to an Investment
Officer is effective until rescinded by the City Council.

The City Council shall provide periodic training in investments for the Investment Officer(s)
through courses and seminars offered by professional organizations, associations, and other
independent sources approved by Council. Training will be in accordance with the provisions of
the Act and is to ensure the quality and capability of investment management in compliance with
the Act.

Investment Officer(s) shall attend ten (10) hours of investment training within twelve (12)
months of attaining the position and shall receive eight (8) hours of investment training not less
than once in a two-year period that begins on the first day of the City’s fiscal year and consists of
the two consecutive fiscal years after that date. The Government Finance Officers’ Association
of Texas (GFOAT), Government Treasurers’ Organization of Texas (GTOT), Tex Municipal
League (TML), University of North Texas (UNT), Texas Association of Regional Councils,
American Institute of Certified Public Accountants (AICPA), and the Go nn it Finance
Officers Association (GFOA) are approved inde] « it training s« es.

Internal Controls

The Investment Officer is responsible for establishing and maintaining internal controls to
protect the assets of the City from loss, theft, or misuse. The internal control structure shall be
designed to provide reasonable assurance that these objectives are met. The concept of
reasonable  surance recognizes that (1) the cost of a control should not exceed the benefits

7-62



likely to be derived; and (2) the valuat”  of costs and benefits requires estimates and judgments
by management.

Accordingly, within the scope of the annual audit, the City shall establish a process for annual
independent review by an external auditor to assure compliance with this Policy and supporting
procedures. Atamini 1im, the internal controls s 1 address the following points:

Control of collusion.

Separation of transactions authority from accounting and record keeping.
Custodial safekeeping.

Delegation of authority to subordinate staff members.

Written reporting and confirmation for all investments and wire transfers.

D..“,Ience (DLCT A YM8L l]oél

The standard of prudence as defined by the Act and to be applied by the Investment Officer at all
times shall be the “prudent person” rule. This rule sta  that:

“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
probab sa 'y of their capital as well as the probable in. 1 to be derived.”

In determining whether an Investment Officer has exercised prudence in the performance of their
duty, the determination shall be made * ;into consideration:

¢ The investment of all funds, or funds under the City’s control, over which the Officer
had responsibility rather than a consideration as to the prudence of a single
investment.

e Whether the inve: nt decision was consistent with the written approved Investment
Policy of the City. ‘

The "-estment Officer, if acting in accordance with written procedures and ercisir ~ due
diligence, shall not be held personally liable for any specific investment’s credit risk or market
price changes, provided that these deviations : reported immediately and the appropriate action
is taken to control adverse developments.

«<hics and Conflicts of Interest "PT74 2256.005(i)]

The Investment Officer(s), and employees involved in the investment process, shall refrain from
any personal business activity that would conflict with the proper execution and management of
the investment program, or that would impair their ability to make impartial decisions.
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Investment Officer(s) shall disclose any personal or business relationship involving material
interests in financial institutions with which the City conducts business. They shall further
disclose any personal financial/investment positions that could be related to the performance of
the investment portfolio. Investment Officer(s) shall refrain from undertaking personal
investment transactions with the same individual or firm with which business is conducted on
behalf of the City.

Any Investment Officer(s) of the City who has a personal business relationship with an
organization, or is related with the second degree by affinity or consanguinity to an individual,
seeking to sell an investment to the City shall file a statement disclosing that relationship, in
accordance with the Act, with the Texas Ethics Commission and the City Council.

VI. SUITABLE AND AUTHORIZED INVESTI*"NTS

Cityt Is 1y be invested only in the instruments described below, all of which are authorized
and further defined by the Act. Investment of City funds in any instrument or security not
authorized for investment under the Act is prohibited. The City will not be required to liquidate
an investment that becomes unauth zed subsequent to its purchase.

1. Obligations, including letters of credit, of the United States of America, its agencies
and instrumentalities, including the Federal Home Loan Banks, but excluding those
prohibited by the PFIA.

2. Certificates of Deposit and other evidences of deposit at a financial institution that, i)
has its main office or a branch office in Texas and is guaranteed or inst 1 by the
Federal Deposit Insurance Corporation or its successor, ii) is secured by obligations in
a mg - and amount provided by law for deposits of the City, or iii) is placed
incompliance with the  |[uirements of the PFIA.

3. Fully collateralized repurchase agreements executed in compliance with the Act,
under the terms of an executed Master Repurchase Agreement, and secured in
accordance with this Policy.

4. AAA-rated, SEC registered money n - tet mutual funds which strive to maintain a
net asset value of $1.0000 per share.

5. AAA-rated, Texas local government investment pools, which meet all the

requirements of the Act. Participation in any pool must be authorized by resolution of
the City Council.
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A clearly marked evidence of pledge must be supplied to the City and retained by the Investment
Officer(s). A monthly collateral report provided by the custodian shall be reviewed by the
Investment Officer(s) to assure that the market value of the pledged se: ties is adequate.

Collateral may be held only by an independent institution including a Federal Reserve Bank, a
Federal Home Lc ™ ', or a third-party bank approved by the City.

A Repurchase Agreement, as authorized by the Act, has a defined termination date, is secured by
a combination of cash and obligations as described by Section 2256.009(a)(1) and requires the
securities being purchased by the City or cash held by the City to be pledged to the City, held in
the City’s account, and deposited at the time the investment is made with the City or with a third-
party selected and approved by the City. Securities (termed as collateral) are bought (i.e. owned)
under a Repurchase A zement and will be maintained at a margin of 102% and delivered ver.

payment. The collateral terms and conditic ~ will be controlled by ~ ==*~= =~wuechoens
agreement.
Authorized Collateral For Depos*~~*~~ ~=-1 Repur-*1se Ar~~~nents

The City shall accept only the following types of collateral:

e Obligations of the United States or its agencies and instrumentalities, including mortgage
backed securities which pass the high-risk mortgage obligation test, and irrevocable letters of
credit issued by the Federal Home Loan Bank.

e Direct obligations of any U.S. state or its subdivisions rated at least A by at least one
nationally recognized rating agency.

All collateral shall be subject to inspection and audit by the Investment Officer(s) and the City’s
independent auditors.

Authori==d Renl-arc/Mealers (PF74 2256.02

The City Council shall, at least annually, review, revise, and adopt a list of qualified
broker/dealers (see Attachment A) authorized to engage in securities transactions with the City.

. v purchase securities, the City must have a list of 1 -t 1two broker/dealers.

Authorized brokerage firms may include primary d¢ °rs or regional broker/dealers that qualify
under Securities & Exchange _ommission Rule 15C3-1 (Uniform Net Capital «wale).
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" eryvs. Payment [PFIA. 6.("~ "~ °

Securities purchased by the City shall be settled into the City’s: “keeping agent on a delivery
versus pa,_ent (DVP) basis. DVP assures that City funds will not be released until the
purchased security has been received. Securities will be held by an independent third-party
safekeeping agent as evidenced by safekeeping receipts.

PFIA Policy C-—*"--tes

All local government investment pools and discretionary investment manager firms (business
organizations), will be required to provide information regarding the business organization and
the individual representative as required by the City. Each business organization will be required
to sign a certification ac'~ “wledging that the business organization has received and reviewed
the City’s current Investment Policy and that reasonable procedures and controls have been
implemented to preclude investment transactions that are not autho~~-d by the City’s Policy as
required by the Act. When material changes are made to the Policy, re-certification is required.

IX. PERFORMANCE BENCHMARK

The City’s investment portfolio will be managed in accordance with the para ters specified
within this Policy including the objective of a reasonable market yield commensurate with the
investment risk constraints and the cash flow requirements of the City.

The weighted average yield to maturity (the standard for calculating portfolio rate of return) on
the total portfolio will be calculated and reviewed on at least a quarterly basis. In accordance
with the City’s cash flow needs and based on the maximum weighted average maturity of the
adopted Investment Strategy, the City’s portfolio shall be designed with the objective of regularly
meeting or exceeding the respective Strategy’s average yield on the appropriate US Treasury-Bill
for the same period. This benchmark is not just a measure of market performance but equally a
measure of the risk in the portfolio.

XL FT?OL..NG (PFIA 2256.023)

The Investment Officers shall prepare for the City Council an investment report on a quarterly
basis that summarizes investment strategies employed in the most recent qua - and describes
the portfolio in detail and summary i “rmation. This reporting shall be made in accordance
with the Act.

The quarterly investment report shall include a summary statement of investment activity during
the period. This summary will be prepared in a manner that will allow the City Council to
ascertain whether investment activities during the reporting period have conformed to the
Investment Policy. The report will include the following at a minimum:
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¢ A listing of individual investments held at the end of the reporting period.

Unrealized gains or losses at the end of the period (the difference between market and
book value).

Average weighted yield to maturity of portfolio.

Fully accrued interest for the reporting period and total earnings for the period

The percentage of the total portfolio by type of investment.

Statement of compliance of the City’s investment portfolio with State law and the
investment strategy and Policy approved by the City Council.

Market values will be ob* " 1ed from reputable and independent sources.

In conjunction with the annual audit, an independent auditor will perform a formal annual review
of the quarterly reports with the results reported to the City Council by that auditor [PFIA
2256.023(d)].

XIL INVESTMENT POLICY ADOPTION [PFIA 2256.005(e))

The City’s Investment Policy shall be reviewed and adopted at least annually by resolution of the
City Council. It is the City’s intent to comply with State laws and regulations. The City’s
Investment Policy may be revised by Council consistent with chang - 7 laws, regulations, or the
needs of the City. The City Council shall review and approve the Policy and investment
strategies annually, approving any changes or modifications, at a legally scheduled meeting.

Adopted by Hewitt City Council: December 2, 2019
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Attachment A

City of Hewitt, Texas
Authorized Broker/Dealer List

FHN Financial Capital Markets
Zach Brewer
920 Memorial City Way, 13" Floor
Houston, TX 77024
713-435-4351

Duncan Williams, Inc.
Patrick Boyer
6750 Poplar Avenue
Suite 100
Memg' * , TN 38138
901-604-6811

Raymond J-— s & Associates, Inc.
Phil Hartigan
1130 North Carroll Avenue, Ste. 100
Southlake, TX 76092
844-811-7731

Wells Fargo Brokerage Services, L.L.C.
Chuck Landry
1445 Ross Avenue
Suite 210
Dallas, TX 75202
800-937-0998
214-777-4018

Note: The fi —~ name is authorized. Contact data informational only.
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«scussion concerning a Charter Review Commission.
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Sec. 12.11. - Amendment of the charter.

Amendments to this charter may be framed and submitted to the voters of the city in the manner
provided by V.T.C.A., Local Government Code § 9.001 et seq.
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