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CITY COUNCIL MEETING AGENDA

January 18, 2021
Regular Meeting — 7:00 PM
Hewitt City Hall, 200 PATRIOT COURT
HEWITT, TX 76643

MAYOR AND CITY COUNCIL

Charlie Turner — Mayor, Ward 1
Wilbert Wachtendorf — Mayor Pro Tem, Ward 1
Bill Fuller — Council Member, Ward 2
Bob Potter — Council Member, Ward 2
Steve Fortenberry — Council Member, Ward 3
Erica Bruce — Council Member, Ward 3

Michael S. Bancale — Council Member, At-Large

CITY STAFF

Bo Thomas, City Manager
Michael W. Dixon, City Attorney
Miles Whitney, City Engineer
Lydia Lopez, City Secretary Jim Devlin, Police Chief

Lee Garcia, Finance Director Lance Bracco, Fire Chief

Waynette Ditto, Librafy Director Tracy Lankford, Community Dev. Director

Kevin Reinke, Utilities Director ~ Scott Coleman, General Services Director

Tuck Saunders, Assistant Police Chief ~ Jessica Higgins, HR Manager/Civil Service Director
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NOTICE OF MEETING
OF THE GOVERNING BODY

Notice is hereby given that a Regular meeting of the governing body of the City of Hewitt will be
held on the 18th day January, 2021 at 7:00 PM in Hewitt City Hall, Council Chamber, 200
Patriot Court, Hewitt, Texas, at which time the following subjects will be discussed and upon
which action may be taken:

In accordance with social distancing guidelines, the City Council meeting will not be open to the
public. Some council members may attend, while others may call in to participate. The meeting
will be streamed live on the city’s website at https://www.cityofhewitt.com/790/Hewitt-TX-TV.

Citizens who wish to address the Council may submit written comments on any items listed on the
agenda or under the hear visitors. Complete a Public Comment form available online and submit
via email to the City Secretary. Comments must be received no later than noon on the date of the
meeting.

1. Call meeting to order.
2. Pledge of Allegiance to the U.S. Flag

3. Hear visitors on matters pertaining to city business. Under the Texas Open Meetings Act,
the Council is prohibited from discussing, responding, or acting on any comments or items
that have not been properly posted on the agenda.

Consider approval of minutes of the City Council Regular Meeting of January 4, 2021.
Consideration and action on Ordinance No. 2021-2 approving of the form of proposed
propositions for amendment of the City Charter of the City of Hewitt to be submitted to
the electorate.

Briefing and discussion concerning Financial Statements ending December 31, 2020.
Consideration and action on approval of Quarterly Investment Report for the quarter
ending December 31, 2020.

Authorize the City Manager to engage Willdan Financial Services to perform and provide
water and wastewater rate study in the amount of $26,000.

Discussion and briefing concerning the Coronavirus (COVID-19) and any actions
necessary thereto.

Discussion concerning the inclusion of prayer before the pledge on the Council agenda.
Discussion concerning the development of a five-year plan.

Executive Session: A closed meeting will be held pursuant to Section 551.074 of the
Government Code (V.T.C.A.) so that the Council may deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee. (City Manager).

Adjourn.



file://hewittfile/citysecy/Documents/Forms/PUBLIC%20COMMENT%20FORM.pdf
mailto:citysecretary@cityofhewitt.com

I, the undersigned authority, do hereby certify that the above notice of meeting of the governing
body of the City of Hewitt, Texas was posted on the Public Notice Board located in front of City
Hallat_//. %4 AM/PM on ( )20 44E; /3, o2l

CITY OF HEWITT

=

Lydia Lopez, TRMC/CMC”
City Secretary

In compliance with the American with Disabilities Act, the City of Hewitt will provide reasonable
accommodations for persons attending and/or participating in this Council Meeting. To better
serve you, request must be made at least 24 hours prior to the meeting. Contact the City Secretary
at 254.666.6171 or by fax at 254.666.6014. The building is wheelchair accessible, with handicap
parking available at the front of the building.




AGENDA ITEM #3 - HEARING OF VISITORS

PROCEDURES FOR CITIZEN PARTICIPATION AT MEETINGS

Due to the public health crisis (COVID-19) and social distancing guidelines, all City Council
Meetings, will not be opened to the public; however, the meetings will be streamed live on the
City of Hewitt’s website at https://www.cityofhewitt.com/790/Hewitt-TX-TV.

Citizens who wish to address the Council on any item on the agenda or under this hearing of
visitors, must complete and submit the Public Comment Form via email to the City Secretary or
in person at Hewitt City Hall, 200 Patriot Court by NOON on the day of the meeting. Your
comments will be read into the record during the meeting.

Council may not comment publicly on issues raised during citizen comments that are not listed on
the Agenda but may direct the City Manager to resolve or request the matter to be placed on a
future agenda. Such public comments shall not include any “deliberation” as defined by Chapter
551 of the Government Code, as now or hereafter amended.


https://www.cityofhewitt.com/790/Hewitt-TX-TV
https://www.cityofhewitt.com/DocumentCenter/View/6006/PUBLIC-COMMENT-FORM-
mailto:citysecretary@cityofhewitt.com?subject=Public%20Comment%20Form

COUNCIL AGENDA ITEM FORM

MEETING DATE: January 18, 2021

AGENDA ITEM #: 4

SUBMITTED BY: Lydia Lopez, City Secretary

ITEM DESCRIPTION:

Consider approval of minutes of the City Council Regular Meeting of January 4, 2021.

STAFF RECOMMENDATION/ITEM SUMMARY:

Attached is a draft copy of the meeting minutes. Please review and advise if any
corrections are needed.

FISCAL IMPACT:

Amount Budgeted — N/A
Line Item in Budget — N/A

SUGGESTED MOTION:

I move approval of the minutes as presented but to allow for corrections.

ATTACHMENTS:

Draft minutes



MINUTES OF A CITY COUNCIL
REGULAR MEETING
HEWITT CITY HALL - 200 PATRIOT COURT
January 4, 2021 — 7:00 PM

Attendee Name Title Absent | Present | Arrived
Charles D. Turner (presiding) | Mayor, Ward 1 [] X
Wilbert “Walky” Wachtendorf | Mayor Pro Tem, Ward 1 [ ]
Bill Fuller Council Member, Ward 2 [] X
Bob Potter Council Member, Ward 2 [] X
Michael S. Bancale Council Member, At-Large [] X
Steve Fortenberry Council Member, Ward 3 [] X
Erica Bruce Council Member, Ward 3 L] X

Staff present:

City Manager Bo Thomas

City Secretary Lydia Lopez

Fire Chief Lance Bracco

Police Chief Jim Devlin

Library Director Waynette Ditto

Note: The meeting was live-streamed for view by the public on the Hewitt TX TV page. Citizens
could submit written comments online.

REGULAR MEETING - 7:00 PM

j CALL MEETING TO ORDER. Mayor Charlie Turner called the meeting to order at
7:00 PM.

2, PLEDGE OF ALLEGIANCE TO THE U.S. FLAG. Mayor Charlie Turner led the
Pledge of Allegiance.

3. HEAR VISITORS ON MATTERS PERTAINING TO CITY BUSINESS. Under the
Texas Open Meetings Act, the Council is prohibited from discussing, responding, or acting
on any comments or items that have not been properly posted on the agenda. NOTE: The
public was offered the opportunity to submit written comments on items listed on the
agenda or under the hear visitors via the city’s website. No public comment forms were
submitted via the city’s website.
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4.

CONSIDER APPROVAL OF MINUTES OF THE CITY COUNCIL REGULAR
MEETING OF DECEMBER 7, 2020.

MOTION: Council Member Steve Fortenberry moved approval of the minutes as
presented but allow for corrections.

SECOND: Council Member Bob Potter

AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner

NAYES: None

ABSENT: None

MOTION PASSED.

PRESENTATION OF REPORT FROM CITY ENGINEER MILES WHITNEY,
P.E.

» Update on pending utility projects

» Update on pending street projects

» Update on pending drainage projects

BRIEFING AND DISCUSSION CONCERNING FINANCIAL STATEMENTS
ENDING NOVEMBER 30, 2020. City Manager Bo Thomas advised that Finance
Director Lee Garcia previously sent the November Financial Statements electronically on
December 7, 2020, and inquired if Council had any questions. There were no questions or
concerns raised. No action required.

AUTHORIZE THE PURCHASE OF TWO (2) 2021 CHEVROLET TAHOE
POLICE PATROL VEHICLES FOR THE POLICE DEPARTMENT VIA
SIDDONS-MARTIN EMERGENCY GROUP IN THE AMOUNT OF $136,340. City
Manager Bo Thomas presented. :

MOTION: Council Member Michael Bancale moved to authorize the purchase of two (2)
2021 Chevrolet Tahoe Police Patrol vehicles via Siddons-Martin Emergency Group in the
amount of $136,340.

SECOND: Council Member Bill Fuller

AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner

NAYES: None

ABSENT: None

MOTION PASSED.

AUTHORIZE THE PURCHASE OF BATHROOM PARTITIONS FOR
RESTROOMS AT WARREN PARK FROM HB BLAKE COMPANY IN THE
AMOUNT OF $3,600. City Manager Bo Thomas presented.

MOTION: Council Member Bob Potter moved to authorize the purchase of bathroom
partitions for the restrooms at Warren Park from HB Blake Company in the amount of
$3,600.

SECOND: Council Member Michael Bancale

AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner

NAYES: None

ABSENT: None

MOTION PASSED.
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9.

10.

11.

12.

AUTHORIZE THE EXPENDITURE FOR STREET SWEEPING SERVICES
FROM SOUTHWEST MAINTENANCE FOR THE CITY OF HEWITT IN THE
AMOUNT OF $7,520. City Manager Bo Thomas presented.

MOTION: Council Member Steve Fortenberry moved to authorize the expenditure for
street sweeping services from Southwest Maintenance in the amount of $7,520.
SECOND: Council Member Bill Fuller

AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner

NAYES: None

ABSENT:

MOTION PASSED.

AUTHORIZE THE CITY MANAGER TO EXECUTE AN AMENDMENT TO THE

- INTERLOCAL AGREEMENT WITH THE CITY OF WACO FOR

PARTICIPATION IN THE 2020 HOUSEHOLD HAZARDOUS WASTE EVENT
AND ALLOCATE FUNDING IN THE AMOUNT NOT TO EXCEED $10,000 FOR
THE COST OF PARTICIPATION. City Manager Bo Thomas presented.

MOTION: Council Member Michael Bancale moved to authorize the City Manager to
execute an Amendment to the Interlocal Agreement with the City of Waco for participation
in the 2020 Household Hazardous Waste event and allocate funding in an amount not to
exceed $10,000 for the cost of participation.

SECOND: Council Member Bob Potter

AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner

NAYES: None

ABSENT: None

MOTION PASSED.

CONSIDERATION AND ACTION ON AN ORDINANCE NO. 2021-01
AMENDING ORD. NO. 2017-12-04-2, ESTABLISHING LIEUTENANT
POSITIONS, AUTHORIZING THE NUMBER OF EMPLOYEES IN EACH
CLASSIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING FOR A
REPEALER; AND ESTABLISHING AN EFFECTIVE DATE. City Manager Bo
Thomas presented.

MOTION: Council Member Wilbert “Walky” Wachtendorf moved to approve Ordinance
No. 2021-01.

SECOND: Council Member Bob Potter

AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner

NAYES: None

ABSENT: None

MOTION PASSED.

DISCUSSION AND BRIEFING CONCERNING THE CORONAVIRUS (COVID-
19) AND ANY ACTIONS NECESSARY THERETO. City Manager Bo Thomas
presented.

MOTION: Council Member Steve Fortenberry moved to approve the Order dated January
8,2021.

SECOND: Council Member Bob Potter

AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner

NAYES: None

ABSENT: None

MOTION PASSED. 8
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13. ADJOURN.
MOTION: Council Member Bill Fuller moved to adjourn the meeting at 7:29 PM.
SECOND: Council Member Steve Fortenberry
AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner
NAYES: None
ABSENT: None
MOTION PASSED.

Approved:

ATTEST:

Lydia Lopez, City Secretary Charles D. Turner, Mayor



COUNCIL AGENDA ITEM FORM

MEETING DATE: January 18, 2021

AGENDA ITEM #: 5

SUBMITTED BY: Bo Thomas, City Manager

ITEM DESCRIPTION:

Consideration and action on Ordinance No. 2021-2 approving of the form of proposed
propositions for amendment of the City Charter of the City of Hewitt to be submitted to
the electorate.

STAFF RECOMMENDATION/ITEM SUMMARY:

The City Council appointed a Charter Review Committee consisting of six residents of the
City of Hewitt on May 4, 2020. The purpose of the committee was to review potential
changes to the City’s Charter that needed amendment since the Charter’s inception in
1982. The committee met on October 29, 2020 and November 12, 2020 to deliberate
suggestions from the Council; as well as, discuss any other amendments that the
Committee wanted to recommend. Also, the Committee assisted in the narrowing of some
items in the Charter for helping to reduce the total numbers of questions. The ordinance
details the Propositions as outlined from the meetings with the Committee.

FISCAL IMPACT:

Amount Budgeted — $0
Line Item in Budget — FY ’20-"21 budget.

SUGGESTED MOTION:

I move to approve Ordinance No. 2021-02.

ATTACHMENTS:

Ordinance
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ORDINANCE NO. 2021-2

ORDINANCE OF THE CITY OF HEWITT, TEXAS ADOPTING
THE FORM OF PROPOSED AMENDMENTS TO THE CITY’S
HOME RULE CHARTER FOR SUBMISSION TO THE
ELECTORS OF THE CITY OF HEWITT, TEXAS AT THE NEXT
UNIFORM ELECTION DATE

WHEREAS, the City Council has determined that there is a need for amendment to
Hewitt’s City Charter; and

WHEREAS, the City Council appointed an advisory Charter Committee to assist staff in
framing proposed amendments to the City Charter for submission to the electorate; and

WHEREAS, City Staff and the Charter Committee have arrived at proposed propositions
for amendments to the Charter which are being submitted to the City Council for approval as to
form; and

WHEREAS, the City Council finds the proposed amendments to the City Charter to be
needed and appropriately framed.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HEWITT, TEXAS that:

1. the attached propositions to amend the City of Hewitt Home Rule Charter are
APPROVED as to form; and

2 the propositions in the form hereby approved shall be voted on by the electors of
the City of Hewitt, Texas at an election to be ordered for the next uniform election date.

PASSED THIS DAY OF JANUARY 2021.

CITY OF HEWITT, TEXAS

Charles D. Turner, Mayor

Lydia Lopez, City Secretary

Mike Dixon, City Attorney
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PROPOSITIONS/ PROPOSICIONES
PROPOSITION 1/PROPOSICION 1

Shall the Charter of the City of Hewitt, Texas be amended to remove language included in
the original charter or its prior amendment that is no longer needed [Examples: Section 2.2
(second paragraph) relating to procedures after first and second elections following adoption of
charter, 2.12 Existing Ordinances, 2.14 Interim Government, 12.15 Effect on Existing Laws,
12.16 Continuance of Contracts, 12.18 Submission of Charter to Voters on April 3, 1982]?

(Debera emendarse el estatuto de la Ciudad de Hewitt, Texas para eliminar el lenguaje incluido
en el estatuto original o en su enmienda anterior que ya no sea necesario [Ejemplos: Seccién 2.2
(segundo parrafo) relacionado con los procedimientos después de la primera y segunda eleccion
después de la adopcion del estatuto, 2.12 Ordenanzas en Existencia, 2.14 Gobierno Interino, 12.15
Efecto Sobre las Leyes Vigentes, 12.16 Continuidad de Contratos, 12.18 Presentacion del Estatuto
a los Votantes el 3 de abril de 1982]?

PROPOSITION 2/PROPOSICION 2

Shall the city charter of the City of Hewitt, Texas be amended to change provisions of the
charter which conflict with state law so that they comply with state law, or if a provision is
incapable of being changed so that it is compliant with state law, to remove the provision.
[Examples: 1.7 Annexation, 2.4 (30 day residency requirement for ward conflicts with state law
filing period), 3.2 “Filing for Office” (filing period for a candidate is governed by the Texas
Election Code), 3.2 “Filing for Office” (30 day filing period where 45 days required by state law),
6.2 Municipal Judge- - change to two (2) year term and removal for good cause to comply with
state law, 10.1 Planning and Zoning Commission, illegal requirement of property ownership]?

¢Debera emendarse el estatuto de la Ciudad de Hewitt, Texas para cambiar las disposiciones del
estatuto que conflictan con la ley del estado para que cumplan con la ley del estado, o si una
disposicién no se puede cambiar para que cumpla con la ley del estado, para eliminar la disposicion
[Ejemplos: 1.7 Anexion, 2.4 (requisito de residencia de 30 dias para conflictos del distrito electoral
en el periodo de presentacion de la ley del estado), 3.2 "Presentacion Para el Cargo" (el periodo
de presentacion de un candidato se rige por el Cédigo Electoral de Texas), 3.2 "Solicitud Para el
Cargo" (Periodo de presentacion de 30 dias donde la ley del estado requiere 45 dias), 6.2 Juez
Municipal-- cambio a un periodo de dos (2) afios y remocion por una buena causa para cumplir
con la ley del estado, 10.1 Comisiéon de Planificacion y Zonificacion, requisito ilegal de
propiedad]?

PROPOSITION 3/PROPOSICION 3

Shall the city charter of the City of Hewitt, Texas be amended to make other sections of the
charter consistent with a change to a section of the charter made by this election so as to be uniform
in the effect or meaning of the change, to re-number provisions as necessary, correct grammatical
errors, and to substitute gender-neutral or gender-inclusive language for gender-specific
language?
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(Debera emendarse el estatuto de la Ciudad de Hewitt, Texas para hacer que otras secciones del
estatuto sean consistentes con un cambio en una seccion del estatuto hecho por esta eleccion para
que sea uniforme en el efecto o significado del cambio, para re -numerar las disposiciones segtin
sea necesario, corregir errores gramaticales y sustituir el lenguaje de género neutro o inclusivo por
un lenguaje especifico de género?

PROPOSITION 4/PROPOSICION 4

Shall Article II “City Council”, Section 2.4 of the charter of the City of Hewitt, Texas
entitled “Qualifications” be amended to require a person running for a council position tied to a
ward to have resided in that ward for at least six (6) months prior to filing for office?

(Debera emendarse el Articulo IT “Consejo de la Ciudad”, Seccion 2.4 del estatuto de la Ciudad
de Hewitt, Texas titulado “Calificaciones™ para requerir que una persona que se postule para un
cargo en el Concejo vinculado a un distrito donde resida en ese distrito durante al menos seis (6)
meses antes de solicitar el cargo?

PROPOSITION 5/PROPOSICION 5

Shall Article III “Elections” Section 3.1 “General Elections” of the city charter of the City
of Hewitt, Texas be repealed and replaced by amendment to comply with state law as to the
General Election date and provide for flexibility should election dates change by state law (or
where approved by state law, by ordinance) in the future?

(Deberd emendarse el Articulo III "Elecciones" Seccién 3.1 "Elecciones General" del estatuto de
la Ciudad de Hewitt, Texas ser derogado y reemplazado por una enmienda para cumplir con la ley
del estado en cuanto a la fecha de la eleccion general y proporcionar flexibilidad en caso de que
las fechas de las elecciones cambien por la ley del estado (o donde sea aprobado por la ley del
estado, por ordenanza) en el futuro?

PROPOSITION 6/PROPOSICION 6

Shall Article III “Elections” Section 3.1 “General Elections” of the city charter of the City
of Hewitt, Texas be repealed and replaced by amendment to recognize current practices
which include contracting with the McLennan County Elections Administrator for conducting
elections, and to provide for compliance with the Texas Election Code in non-contracted
elections?

¢Deberd emendarse el Articulo III " Elecciones " Seccién 3.1 "Elecciones Generales" del estatuto
de la Ciudad de Hewitt, Texas ser derogados y reemplazados por una enmienda para reconocer las
précticas actuales que incluyen la contrataciéon con el Administrador de Elecciones del Condado
de McLennan para suministrar a cabo elecciones, y para garantizar el cumplimiento del Codigo
Electoral de Texas en las elecciones no contratadas?
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PROPOSITION 7/PROPOSICION 7

Shall Article III “Elections” Section 3.2 “Filing for Office” of the city charter of the City of
Hewitt, Texas be amended to provide that the candidate application process, qualification
and disqualification are governed by the Texas Elections Code?

(Debera emendarse el Articulo III “Elecciones” Seccion 3.2 “Solicitud Para Un Cargo” del
estatuto de la Ciudad de Hewitt, Texas para disponer que el proceso de solicitud de candidatos, la
calificacion y la descalificacion se rigen por el Codigo de Electoral de Texas?

PROPOSITION 8/PROPOSICION 8

Shall Article VII, Section 7.13 of the charter of the City of Hewitt, Texas regarding
purchasing procedures be amended to update the three ($3,000) thousand dollar limit on budgeted
items that the city council may authorize the city manager to purchase without prior city council
approval and to give the city council authority to provide by ordinance that budgeted items not
exceeding an amount set by the ordinance may be purchased by the city manager without further
approval of the city council?

¢Debera emendarse el Articulo VII, Seccion 7.13 del estatuto de la Ciudad de Hewitt, Texas con
respecto a los procedimientos de compra para actualizar el limite de tres ($3,000) mil délares en
articulos presupuestados que el ayuntamiento puede autorizar al administrador de la ciudad a
comprar sin la aprobacion previa del ayuntamiento y otorgar autoridad al concejo municipal para
que disponga por ordenanza que el administrador de la ciudad pueda comprar articulos
presupuestados que no excedan la cantidad establecida por la ordenanza sin la aprobacion adicional
del concejo municipal?

PROPOSITION 9/PROPOSICION 9

Shall Article VII, Section 7.13 of the charter of the City of Hewitt, Texas regarding
purchasing procedures be amended to update the reference to competitive bidding being required
for contracts or purchases involving the expenditure of more than $1,000 and replace that
language with “competitive bidding shall be required for purchases or contracts as provided by
applicable state law™?

(Debera emendarse el Articulo VII, Seccion 7.13 del estatuto de la Ciudad de Hewitt, Texas con
respecto a los procedimientos de compra para actualizar la referencia a la licitacion competitiva
que se requiere para contratos o compras que involucren un gasto de mas de $1,000 y reemplazar
ese lenguaje con “licitacién competitiva debera ser requerido para compras o contratos segtn lo
dispuesto por la ley del estado aplicable”?
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PROPOSITION 10/PROPOSICION 10

Shall Article VII, Section 7.13 of the charter of the City of Hewitt, Texas regarding
purchasing procedures be amended and updated to provide that only when the expenditure is
necessary to protect the city’s property, prevent the imminent disruption of city services, or to
protect the public health and safety from an imminent threat, the city manager shall have authority
to make an unbudgeted emergency expenditure or an emergency expenditure exceeding the
city manager’s purchase amount limit imposed by ordinance without prior city council
approval where funds are available to do so, with the limitation that the city manager cannot
borrow money to cover the expenditure?

(Debera emendarse y actualizarse el Articulo VII, Secciéon 7.13 del estatuto de la Ciudad de
Hewitt, Texas con respecto a los procedimientos de compra para disponer que solo cuando el gasto
sea necesario para proteger la propiedad de la ciudad, prevenir la interrupcion inminente de los
servicios de la ciudad o para proteger la salud publica y la seguridad de una amenaza inminente,
el administrador de la ciudad tendrd autoridad para realizar un gasto de emergencia no
presupuestado o un gasto de compra del administrador de la ciudad impuesto por ordenanza sin la
aprobacion previa del ayuntamiento cuando hay fondos disponibles para hacerlo, con la limitacion
de que el administrador de la ciudad no puede pedir prestado para cubrir los gastos?

PROPOSITION 11/PROPOSICION 11

Shall Article IX “Taxation” Section 9.1 of the city charter of the City of Hewitt, Texas
entitled “Department of Taxation” be amended to match the modern practice of the City
contracting with the McLennan County Appraisal District and the McLennan County Tax
Assessor-Collector for the valuation, assessment, and collection of property taxes, with there being
no city Department of Taxation?

(Debera emendarse el Articulo IX "Impuestos" Seccion 9.1 del estatuto de la Ciudad de Hewitt,
Texas, titulado "Departamento de Impuestos" para que coincida con la practica moderna de la
Ciudad contratando con el Distrito de Tasacién del Condado de McLennan y el Asesor-
Recaudador de Impuestos del Condado de McLennan para la valoracion, tasacion y recaudacion
de impuestos a la propiedad, sin que exista un Departamento de Impuestos de la ciudad?

PROPOSITION 12/PROPOSICION 12

Shall Article 10 “Planning and Zoning Commission and Board of Adjustment”, Section 10.1
of the city charter of the City of Hewitt, Texas entitled “The Planning and Zoning Commission”
be repealed and replaced with a new Section 10.1 requiring the City Council by ordinance to
appoint a planning and zoning commission and to provide by ordinance for the number of
members of the commission not to be less than five (5) nor more than nine (9) members and two
(2) alternates to serve for two (2) year terms with vacancies to be filled by the City Council?
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¢Debera derogarse el Articulo 10 “Comision de Planificacion y Zonificacion y Junta de Ajuste”,
Seccién 10.1 del estatuto de la Ciudad de Hewitt, Texas, titulada “La Comision de Planificacion
y Zonificacion” y reemplazarse por una nueva Seccion 10.1 que requiera que el Concejo de la
Ciudad por ordenanza nombrar una comision de planificacion y zonificacion y disponer por
ordenanza que el nimero de miembros de la comisién no sea menor de cinco (5) ni mayor de
nueve (9) miembros y dos (2) suplentes para servir por dos (2) términos anuales con vacantes a
cubrir por el consejo de la ciudad?

PROPOSITION 13/PROPOSICION 13

Shall Article 10 “Planning and Zoning Commission and Board of Adjustment”, Section 10.2
of the city charter of the City of Hewitt, Texas entitled “The Planning and Zoning Commission--
-- Powers and Duties” be repealed and replaced with a new Section 10.2 “The Planning and
Zoning Commission---Organization, Meetings, and Powers and Duties” requiring the City
Council to provide by ordinance or ordinances for the organization of the commission, the
frequency and conduct of commission meetings, and any powers and duties of the commission
beyond those expressly provided for by state law?

(Debera derogarse el Articulo 10 “Comision de Planificacion y Zonificacion y Junta de Ajuste”,
Seccién 10.2 del estatuto de la Ciudad de Hewitt, Texas, titulada “La Comision de Planificacion y
Zonificacion ---- Poderes y Deberes” y reemplazarse por una nueva Seccion 10.2 “La Comision
de Planificacion y Zonificacion --- Organizacion, Reuniones y Poderes y Deberes” requiriendo
que el consejo de la ciudad provea por ordenanza u ordenanzas para la organizacion de la comision,
la frecuencia y conduccion de las reuniones de la comision, y cualquier poder y deberes de la
comision mas alla de las previstas expresamente por la ley del estado?

PROPOSITION 14/PROPOSICION 14

Shall Article 10 “Planning and Zoning Commission and Board of Adjustment”, Section 10.3
of the city charter of the City of Hewitt, Texas entitled “Board of Adjustment” and “Board
of Adjustment—Duties and powers” be repealed and replaced with a new Section 10.3
entitled “Board of Adjustment” requiring the City Council by ordinance to appoint a board of
adjustment having the powers given to it by state law and city ordinance, and to provide by
ordinance for the number of members of the board not to be less than five (5) nor more than seven
(7) members and two (2) alternates to serve for two (2) year terms with vacancies to be filled by
the City Council?

¢Debera derogarse el Articulo 10 “Comision de Planificacion y Zonificacion y Junta de Ajuste”,
Seccion 10.3 del estatuto de la Ciudad de Hewitt, Texas, titulada “Junta de Ajuste” y “Junta de
Ajuste — Deberes y poderes” y reemplazarse por una nueva Seccion 10.3 titulada "Junta de
Ajuste" que requiere que el Consejo de la Ciudad por ordenanza designe una junta de ajuste que
tenga los poderes que le otorgan la ley del estado y la ordenanza de la ciudad, y que disponga por
ordenanza que el niimero de miembros de la junta no sea menor de cinco (5) ni mas de siete (7)
miembros y dos (2) suplentes para servir por términos de dos (2) afios con las vacantes que cubrira
el Consejo de la Ciudad?
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PROPOSITION 15/PROPOSICION 15

Shall Article XI “Franchises; Utilities; Use of Streets” of the charter of the City of Hewitt, Texas be
amended to contain a single section, being section 11.01, which reads, “Based on its control of its
streets and rights-of -way the city has the power to confer franchises to public utilities on terms set
by ordinance except as otherwise provided by state law,” thereby reducing Article XI from
16 sections to 1 section?

¢Debera modificarse el Articulo XI “Franquicias; Utilidades; Uso de Las Calles "del estatuto de
la Ciudad de Hewitt, Texas, se modifique para que contenga una sola seccion, siendo la seccion
11.01, que lea:* Basado en el control de sus calles y derechos de paso, la ciudad tiene el poder de
conferir franquicias a servicios publicos en los términos establecidos por ordenanza, excepto que
la ley del estado disponga lo contrario, "reduciendo asi el Articulo X1 de 16 secciones a 1 (una)
seccion?

PROPOSITION 16/PROPOSICION 16

Shall Article XII “General Provisions” Section 12.8 of the city charter of the City of Hewitt,
Texas be repealed and amended to update its provisions to meet modern practices and law by
removing the $3,000 amount at which performance and payment bonds are required for City
contracts for public works and replacing the same by requiring performance and payment bonds
where such are required by state statute, but still retaining the authority of the council to require
bonds at a lesser threshold?

¢Debera derogarse y enmendarse el Articulo XII “Disposiciones Generales” Seccion 12.8 del
estatuto de la Ciudad de Hewitt, Texas para actualizar sus disposiciones para cumplir con las
practicas y leyes modernas mediante la eliminacion de la cantidad de $3,000 en la que se requieren
bonos de cumplimiento y pago para los contratos de la Ciudad para obras publicas y reemplazar
las mismas exigiendo bonos de cumplimiento y pago cuando asi lo exija el estatuto del estado,
pero aun conservando la autoridad del consejo para exigir bonos a un umbral menor?
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COUNCIL AGENDA ITEM FORM

MEETING DATE: January 18, 2021

AGENDA ITEM #: 6

SUBMITTED BY: Lee Garcia, Finance Director

ITEM DESCRIPTION:

Briefing and discussion concerning Financial Statements ending December 31, 2020.

STAFF RECOMMENDATION/ITEM SUMMARY:

The financial statements ending December 31, 2020 were sent electronically on January
8, 2021. This is an opportunity for the council to ask any questions or make comments.

FISCAL IMPACT:

Amount Budgeted — n/a
Line Item in Budget — n/a

SUGGESTED MOTION:

No action required.
ATTACHMENTS:

None
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COUNCIL AGENDA ITEM FORM

MEETING DATE: January 18, 2021

AGENDA ITEM #: 7

SUBMITTED BY: Lee Garcia, Finance Director

ITEM DESCRIPTION:

Consideration and action on approval of Quarterly Investment Report for the quarter
ending December 31, 2020.

STAFF RECOMMENDATION/ITEM SUMMARY:

The City’s Investment policy, Section XI. Reporting (PFIA 2256.023) requires the
preparation of a quarterly report for the City Council. Please see the following Investment
Report for the quarter ending December 31, 2020.

FISCAL IMPACT:

Amount Budgeted — n/a
Line Item in Budget — n/a

SUGGESTED MOTION:

I move approval of the Quarterly Investment Report as of December 30, 2021.

ATTACHMENTS:

Quarterly Investment Report

19
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Portfolio Holdings
Group By: lIssuer
As of 12/31/2020

Asset Class I Description I Amount lPortfolio Name l Maturity Date |CUSIPIT icker
ALLIANCE BANK
10-124 AB 90 Day Reserve |ALLIANCE BANK 1.1 4/14 932,889.66 |007 GF 90 Day Reserve 04/14/2021 |AB893-3
10-132 AB 90 Day Res ALLIANCE BANK 2.45 7/14 931,935.00 |007 GF 90 Day Reserve 07/19/2021 |AB162
20-166 AB Debt ALLIANCE BANK 2.45 7/14 1,035,483.35 (013 UF Self-Supt Debt 07/19/2021 [AB160
20-272 UF Oper Res AB ALLIANCE BANK 1.1 4/19 822,383.64 014 UF 90 Day Reserve 04/19/2021 |AB103-2
3,722,691.65
Cash on Hand
None Cash on Hand Cash 650.00 |001 GF Operating N/A CASH10200
None Cash on Hand Cash 1,300.00 (010 Utility Fund Operating N/A CASH20200
1,950.00
Independent Bank
10-120 GF-Operating Independent Bank MM 1,5634,647.44 |001 GF Operating N/A 1B960
10-121 IB GF Oper Funds Independent Bank MM 1,000,000.00 |001 GF Operating N/A IB121
10-125 GF 90 Day Reserve Independent Bank MM 140,051.00 |007 GF 90 Day Reserve N/A 1B10125
10-130 GF-1&S Independent Bank MM 991,539.30 |006 GF Tax &S N/A 1B820
10-135 GF-Street Res Independent Bank MM 812.22 |003 GF Street Reserve N/A 1B838
10-138 PEG Acct Independent Bank MM 399,047.44 |008 PEG Account N/A 1B1208
10-140 Payroll Independent Bank MM 1,180.75 |004 Payroll Acct N/A 1B846
10-160 HHIT Independent Bank MM 644.80 |005 HHIT N/A 1B853
12-120 DF Oper Independent Bank MM 288,284.23 |015 Drainage Fund N/A 1B861
15-120 St Cap Oper Independent Bank MM 94,812.03 |050 GF Capital Projects N/A 1B879
18-120 2017 Bond Fund Independent Bank MM 2,110,022.37 {054 2017 Bond Fund N/A 1B1786
20-120 UF-Operating Independent Bank MM 575,825.47 |010 Utility Fund Operating N/A 1B903
20-121 UF-Operating Independent Bank MM 2,500,000.00 |010 Utility Fund Operating N/A 1B903-2
20-122 UF-Oper Res IB Independent Bank MM 471,474.95 |014 UF 90 Day Reserve N/A 1B20122
20-138 UF-Debt Independent Bank MM 82,415.71 |013 UF Self-Supt Debt N/A 1B911
20-140 UF-Deposits Independent Bank MM 503,974.63 |012 UF Water Deposits N/A 1B929
25-120 UF Cap Oper Independent Bank MM 1,185,259.35 |070 UF Capital Projects N/A 1B937
40-120 Hotel Fund Oper Independent Bank MM 135,690.52 |016 Hotel Fund N/A IB952
12,015,682.21
Southside Bank
10-265 GF-St Res-SSB Southside Bank MM 216,560.49 |003 GF Street Reserve N/A MM9245-10UR-2
10-266 GF-Oper-SSB Southside Bank MM 1,014,413.68 |001 GF Operating N/A MM9245-10UR-5
10-267 GF-1&S-SSB Southside Bank MM 489,107.36 (006 GF Tax I&S N/A MM9245-10R
20-265 UF Oper-SSB Southside Bank MM 958,850.25 |010 Utility Fund Operating N/A MM9245-20UR-1
20-266 UF Debt-SSB Southside Bank MM 317,238.41 |013 UF Self-Supt Debt N/A MM9245-20R
20-267 UF Equip-SSB Southside Bank MM 232,883.55 (011 UF Equipment Res N/A MM9245-20UR-2
3,229,053.74
TexPool
10-200 GF-Reserve-Txpl TexPool LGIP 88,321.60 |001 GF Operating N/A LGIP0004
10-201 GF-St Res-Txpl TexPool LGIP 11,149.68 |003 GF Street Reserve N/A LGIP0007
10-203 GF-1&S-Txpl TexPool LGIP 1,840.84 006 GF Tax I1&S N/A LGIP0012
15-200 St Cap-Txpl TexPool LGIP 12,959.85 (050 GF Capital Projects N/A LGIP0005
20-200 UF Oper-Txpl TexPool LGIP 23,413.81 |010 Utility Fund Operating N/A LGIP0003
20-201 UF Dep-Txpl TexPool LGIP 1,629.34 |012 UF Water Deposits N/A LGIP0001
20-203 UF Equip-Txpl TexPool LGIP 5,549.53 (011 UF Equipment Res N/A LGIP0008
20-204 UF Debt-Txpl TexPool LGIP 117,714.51 |013 UF Self-Supt Debt N/A LGIP0011
25-200 UF Cap-Txpl TexPool LGIP 10,353.67 (070 UF Capital Projects N/A LGIP0006
TexPool 272,932.83

19,242.8§0.43
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Portfolio Holdings
Group By: Portfolio Name
As of 12/31/2020

Description CUSIP/Ticker Settlement Date YTM @ Cost Amount Maturity Date 32{:‘;{;
GF Operating
Independent Bank MM 1B960 07/01/2014 0.550 1,534,647.44 |GF Operating Funds
Independent Bank MM 1B121 03/31/2020 0.550 1,000,000.00 |Unrestricted Reserves
Southside Bank MM MM9245-10UR-5 07/19/2019 0.150 1,014,413.68 |Unrestricted Reserves
Cash on Hand Cash CASH10200 12/31/2011 0.000 650.00
Independent Bank MM-Payroll 1B846 07/01/2014 0.550 1,180.75
Independent Bank MM-HHIT 1B853 07/01/2014 0.550 644.80
3,551,536.67
GF Street Reserve
Independent Bank MM 1B838 07/01/2014 0.550 812.22
Southside Bank MM MM9245-10UR-2 12/31/2011 0.150 216,560.49
TexPool LGIP LGIP0007 12/31/2011 0.091 11,149.68
228,522.39 |Street Reserves
GF Tax 1&S-GF Debt Service
Independent Bank MM 1B820 07/31/2014 0.550 991,539.30
Southside Bank MM MM9245-10R 12/31/2011 0.150 489,107.36
TexPool LGIP LGIP0012 12/31/2011 0.091 1,840.84
1,482,487.50 |Req'd Reserves=$559,796
GF 90 Day Reserve
ALLIANCE BANK 1.1 4/14/2021 AB893-3 04/16/2020 1.100 932,889.66 | 04/14/2021 104
ALLIANCE BANK 2.45 7/19/2021 AB162 07/19/2019 2.450 931,935.00 | 07/19/2021 200
TexPool LGIP-90 Day Reserves LGIP0004 12/31/2011 0.091 88,321.60
Independent Bank MM-90 Day Reserves 1B10125 07/31/2017 0.550 140,051.00
2,093,197.26 |Req'd Reserves=$2,084,669
PEG Account
Independent Bank MM 1B1208 07/01/2016 0.550 399,047.44
399,047.44
Total General Fund Portfolio 7,754,791.26
016 Hotel Fund
Independent Bank MM 1B952 07/01/2014 0.550 135,690.52
050 GF Capital Projects
Independent Bank MM 1B879 07/01/2014 0.550 94,812.03
TexPool LGIP LGIP0005 12/31/2011 0.091 12,959.85
107,771.88
054 2017 Bond Fund
Independent Bank MM 1B1786 12/22/2017 0.550 2,110,022.37
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Portfolio Holdings
Group By: Portfolio Name
As of 12/31/2020

Days To
Maturity

Description CUSIP/Ticker Settlement Date YTM @ Cost Amount Maturity Date

Utility Fund Operating

Independent Bank MM 1B903 07/01/2014 0.550 575,825.47 |UF Operating Funds
Independent Bank MM 1B903-2 07/01/2014 0.550 2,500,000.00 |Unrestricted Reserves
Southside Bank MM MM9245-20UR-1 12/31/2011 0.150 958,850.25 |Unrestricted Reserves
TexPool LGIP LGIP0003 12/31/2011 0.091 23,413.81 |Unrestricted Reserves
Cash on Hand Cash CASH20200 12/31/2011 0.000 1,300.00
4,059,389.53

UF Equipment Res
Southside Bank MM MM9245-20UR-2 12/31/2011 0.150 232,883.55
TexPool LGIP LGIP0008 12/31/2011 0.091 5,549.53

238,433.08 |Equipment Reserves

UF Water Deposits
Independent Bank MM 1B929 07/01/2014 0.550 503,974.63
TexPool LGIP LGIP0001 12/31/2011 0.091 1,629.34

505,603.97 |Water Deposits

UF Self-Supt Debt
ALLIANCE BANK 2.45 7/19/2021 AB160 07/19/2019 2.450 1,035,483.35 | 07/19/2021 200
Independent Bank MM 1B911 07/31/2014 0.550 82,415.71
Southside Bank MM MM9245-20R 12/31/2011 0.150 317,238.41
TexPool LGIP LGIP0011 12/31/2011 0.091 117,714.51

1,552,851.98 |Req'd Reserves=$545,647
014 UF 90 Day Reserve

ALLIANCE BANK 1.1 4/19/2021 AB103-2 04/19/2020 1.100 822,383.64 | 04/19/2021 109
Independent Bank MM 1B20122 09/10/2018 0.550 471,474.95

1,293,858.59 |Req'd Reserves=%$1,246,632
Total Utility Fund Portfolio]  7,650,137.15 |

015 Drainage Fund
Independent Bank MM 1B861 I 07/01/2014 0.550 288,284.23 l

070 UF Capital Projects

Independent Bank MM 1B937 07/01/2014 0.550 1,185,259.35
TexPool LGIP LGIP0006 12/31/2011 0.091 10,353.67
1,195,613.02

0.719 19,242,310.43

27



‘977 ‘Buinsuo) maip AsfieA

nmaH Jo Ao

]

0LECPC 6L 0€. V89 L 08G°LGG L) 0LEChc 6L $ (8265°GE0C) $ 60802.¢ $ 08GZSSZL $ %cCL0 JOVHIAV /TVIOL
8Ly 196°1L 00L'CL 61€'GS6'L 8L¥'L96°L - ooF”NF 61€'G56'L 12/61/L0 %.LYv'¢C 9o Jueg aduel|ly
$8€'2e8 9/2'C 801028 $8€'¢e8 - @NN.N 801'028 L2/6L/1v0 %cl’L a0 Mueg aduel|ly
068'C€6 2862 80€'0€6 068°2€6 . 286 ¢ 80¢'0¢6 L2y LIv0 %cCl’L a9 Yueg adueljly
€€6'CLe 08 €68'CL¢e €€6'CLC - 08 €68'¢.¢2 Lc/L0/10 %600 100dX8 ]
¥50'622'¢ AmNmHmmo”Nv 2e9'v92's ¥50'622'¢ (825'5£0'2) - . 2€9'v92'S 12/10/10 %S1L0 VININ - Yueg spisyjnog
289'GL0CL [AXAA VA Liv'ZLE'S 289'GlL0'¢l - clzeol e Liv'zie's L2/10/10 %SGSG°0 VIANIN - Yueg juspuadapul
0G6'} $§ - $ 056°L $ | 0G6') $ - $ - $ 0S6') $ 12/10/10 %000 pueH uo ysep

oc/ierzL SNjeA 1a)ie 02/0€/60 oc/ierzL sasea129q sasealou 02/0€/60 ajeq PISIA uonduosagienss|
anjeA 19)4ep ui abueyn | anjep 1axJely | anjep yoog anjep yoog Aunjep

uosuedwon anjeA }ay)Je|\ pue joog

28



"0 ‘Buninsuod maiA AsjieA

maH Jo A

9

oLgzrz'el $ 8LPL96°L ¢ P8LTes $ 068°CE6 $¢ Pso‘éze's $ €c6'cL $ 289'5l0Ck  $ 0S6'L $ sjejo |
z20'0LL'e = = = = = zzo'0LL'e = spung puog /102
€19'661°L - o - - ¥SE0L 65C'G8L'L = (spuog 9102) 1ended 4n
eey'eee — - - ¥88'ceT 05S'S - . - juswdinb3 4n
658'¢62°L - ¥8¢'2e8 - - - GlY' VLY — saniesay Aeg-06 4N
768'26G°L €81'GE0’L = - 8ez'/1e GLL'/LL oL¥'Z8 = Burpoddng-jles 4n
#09'G0S = — =~ = 629'L G/6'€0S = spsodaq 4N
06£'650't = = = 0G8'856 vlL'ee G28's/0'e 00¢'t Bunesado 4n
181} & = = = - 181} = Junoovy |jolhed
¥82'88¢ = = = = = ¥82'88¢ = pung abeuteiq
G¥9 = = - - - G¥9 - LIHH
169'GEL - — ~ - - 169'sEl ~ puny |2joH
TL1'101) - — - - 096'ZL Z18'v6 - ende) joang
/¥0'66€ = = - = = L¥0'66€ = juno2dy H3d
9/8'%00'C GE6'1E6 wa 068'Z€6 = = 1G0'0YL P saniasay Aeq 06 49
88y'zer’L - - - 101'68¥% L¥8'L 65166 - S8l el 49
zes'see — - - 095'9lC 0SL'LL Zi8 - 9AI9saY J993l)S 49
€e0'ge9’e ¢ - $ - g - $ viv'pPLO'L $ 22e'88  $ P9VEST  $ 089 Bunesado 49

lejol (%s¥°2) (%1°1) (%1°1) (%S1°0) (%6060°0) (%55°0) puey anjeA jo)epy pue yoog
jueg adueljly  jueg adueljly Mueg adueljly VNN -jueg  [00dxd] VININ - Yueg  uo ysep
apisyjnos juspuadapuj

1261120

12I6LIv0

Leiviivo

020z ‘L€ 1aquiadaQ
pung Ag uonesojy

29



0777 ‘Buninsuo) maiA AsjieA

WmaH Jo Auo

085°265°ZL ¢ 6lg'sG6'L ¢ 80L‘0z8 $ 80£'0c6 $ Te9'voe’'s $ €682l $ Liveie's  $ 0S6°L $ s|ejo
99v'/€0'C = = = 066'9€0'C e ol§ = spung puog /102
oL8'zy6'l = = = = Lge'ol o9v'ze6' | = (spuog 9102) [epded 4n
€ee'see - - — G8/l'cee 8¥S'S ~ - juswdinb3 4n
L1E'€9T') ~ 801'0z8 — — = oLz'ery - saAlasay Aeq-06 4N
BL8'C/P'L GLL'620°L - - TOWARS 089'LLL 026'6 = Bupoddng-jes 4n
2.¥'00S = a = = 629°L ¥18'861 = spsodeq 4n
295'8el'e =2 = = chv'956 L0V'€T Zir'svL'e 00€'L Bunesado 4n
9611 - - - - - 9611 = Juno22Yy |joshed
0Zy'e9z = = - - - 0Zy'e9 = pung abeuteiq
Zv9 - = = = o Zr9 = LIHH
90L'opL - — e - - Q0L ‘ovL - pund |9joH
€1/'201 - - = - 9G66'ZL 118'v6 -~ [eyde) joons
966901 - - - = = 966901 = Juno2dy 93d
c¥6'0.6'L ¥02'926 - 80£'0¢6 - - Lev'rLL - saAlasay Aeq 06 49
199'/6/ = = = 006'88Y ov8’l 226'90¢ - S®Ixel 49
ozy'sce - - - 69voLT ovL'LL 118 = aAlesay J9al)S 49
z/9'ss¥'e - $ - $ - ¢ €86'cl0'L $ 96288 $ €¥l'Zse’l $ 0S9 Bunesado 49
lejol (%St'2) (%lL°1) (%lL°1) (%02°0) (%¥L¥10) (%S5°0) pueH anjeA Jaxiey pue joog
Yueg souel|ly Mueg eduel|ly >ueg aduel|ly VININ-Yueg |oodxdl  VININ - jueg uo yse)
juspuadapu

12/61I1L0

L2i6Liv0

LevLivo

apisynos

0202 ‘0¢ lequiaydag
pung Ag uonesojy

30



COUNCIL AGENDA ITEM FORM

MEETING DATE: January 18, 2021

AGENDA ITEM #: 8

SUBMITTED BY: Bo Thomas, City Manager

ITEM DESCRIPTION:

Authorize the City Manager to engage Willdan Financial Services to perform and provide
water and wastewater rate study in the amount of $26,000.

STAFF RECOMMENDATION/ITEM SUMMARY:

It has been in excess of five (5) years since the last time the city of Hewitt had a rate study
performed for water and wastewater. This firm has provided these services to the city
previously. The scope of work would include a rate comparison, analyze data, and prepare
a rate model including alternative rate plans and a formal rate study.

FISCAL IMPACT:

Amount Budgeted — $105,000
Line Item in Budget — Utility Fund #20-50408 -

SUGGESTED MOTION:

I move to authorize the City Manager to engage Willdan Financial to perform a rate
study in an amount of $26,000.

ATTACHMENTS:

Engagement letter and proposal
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W WILLDAN

December 30 2020

Mr. Bo Thomas

City Manager

City of Hewitt

200 Patriot Court
Hewitt, Texas 78552

Re: Letter Agreement to Provide Water/Wastewater Rate Study

Dear Mr. Thomas:

Willdan Financial Services (“Willdan”) is pleased to present the following scope of services and budget to
assist the City of Hewitt in providing a new water and wastewater rate study and long-term financial plan. We
are an economic and financial consulting firm, with offices in Plano, Texas and throughout the United States.
Our principal clients are national, state and local governments. Our firm contains professionals with decades
of experience in water and wastewater utility operations and economic/financial management.

As Vice President of Willdan, | will manage and have primary responsibility for preparing this study for the
City. 1 will be assisted by Mr. Dan Lanning and Mr. Jason Gray. We are proud to have served as the City of
Hewitt’s rate consultants since 2009.

Scope of Services

We want to ensure that our scope of services is responsive to the City’s needs. We will work with the City to
tailor our proposed scope based on input prior to approval of this letter agreement, and as needed during the
course of the project.

Task 1: Rate Comparison

Description:  We will provide a detailed analysis and comparison of the City’s current and proposed rates
to the state average as well as to other surrounding communities.

Task 2: Acquire and Analyze Data for Analysis

Description:  The project team will work with City staff to acquire the data required for the study. This will
include customer and volume data, budgets, operating expenses, capital improvement plans
and debt service schedules. We will thoroughly analyze all acquired data to ensure that it
meets the requirements for our study and will follow up with City staff as necessary.

Engineering and Planning | Energy Efficiency and Sustainability | Financial and Economic Consulting | National Preparedness and Interoperability
972.378.6588 | Fax: 972.378.6988 | 5500 Democricy Drive, Suite 130, Plano, Texas 75024 | www.willdan.com
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Task 3:

™y

Task 4:

Description:

Task 5:

Description:

Budget

description:

Prepare Rate Model

The project team will use acquired current budget, volume and CIP data to update its
previously prepared ten-year water and wastewater cost of service forecast model. The
model will identify current and forecast operating expenses, capital outlays and debt service
for the period FY 2021 — FY 2030. The model adheres to AWWA ratemaking standards to
ensure that the cost of service for each customer class is just, reasonable and accurate. The
project team will also install a dashboard onto the model for ease of use by the project team
and the client.

The model will contain modules that will allow for the calculation of overall cost of service for
the water and wastewater utilities and the cost of service by designated customer class.

Prepare Alternative Rate Plans, PowerPoint Summary and Report

Based on the findings and results from prior tasks, the project team will prepare several
alternative water and wastewater proposed rate structures for the City Council to consider.
Each alternative will enable the City to recover sufficient revenues to fund operating and
capital costs. The project team will prepare additional scenarios should the staff or council
so choose in determining which is the most just and reasonable. The City will summarize its
findings into a PowerPoint presentation and, if so chosen by the City, a formal rate study
report.

Meetings

The project team will conduct the following meetings (please note that these meetings can
either be in person or remote through Zoom/Teams, whichever is the preference of the City)

a) An initial meeting with City staff to go over data, issues and project tives

b) One meeting with City staff to review preliminary resuits
¢) One workshop with the City Council to discuss our findings and recommendations

d) One final Council meeting at which the preferred rate plan is to be decided upon
by the Council.

Every project is unique in terms of the scope, level of effort, travel, on-site time, challenges and deliverables.
We believe that all aspects of this engagement have been properly considered and a fair and reasonable
proposed price has been developed that reflects the total effort and ensures the production of a top-quality

product.

The project team is proposing two alternative options for the City to consider. The difference between the two
options lies in whether the City desires a full written report, or just an analysis, model development and
summary PowerPoint presentation. The options are as follows:

Option 1

This option involves the initial analysis, model development, summary PowerPoint presentation outlining
findings, recommendations and proposed alternative rate plans, and four client meetings as outlined in Task

#5.

Total Fees and expenses (not to exceed): $19,000
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Option 2

This option involves the initial analysis, model development, summary PowerPoint presentation outlining
findings, recommendations and proposed alternative rate plans, and four client meetings as outlined in the
previous section. This option also includes the preparation of a formal rate study report documenting all
analysis, methodology and findings.

Total Fees and expenses (not to exceed): $26,000

Note:
= Telephone conference calls are not considered meetings and are not limited by our proposal.

=  Additional services, including attending additional meetings, may be authorized by the City and will
require an additional fee.

= We will bill the City monthly based on percent of the task completion.

Additional Services
Additional services may be authorized by the City and will be billed at our then-current hourly overhead
consulting rates. Our current hourly rates are:

Willdan Financial Services

Group Manager $250
Managing Principal $240
Principal Consultant $210
Senior Project Manager $185
Project Manager $165
Senior Project Analyst $135
Senior Analyst $125
Analyst $110
Analyst Assistant $100
Authorization

If the terms of this engagement are acceptable, please sign where indicated and email this letter back to me
and to our contracts supervisor:

Ms. Joanie Reynolds

Willdan Financial Services

27368 Via Industria, Suite 200
Temecula, California 92590

Ph. (800) 755-6864; fax (951) 587-3510
E-mail: jreynolds@willdan.com

COMPREHENSIVE. 34
INNOVATIVE.
TRUSTED.
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We appreciate this opportunity to serve the City of Hewitt. If you have any questions regarding the proposed
services, please contact me directly at (972) 378-6588 or via email at djackson@willdan.com.

Sincerely,

Willdan Financial Services

)
(A o % \7 t\’—‘—\\

December 30 2020
Dan V. Jackson, Vice President Date
City of Hewitt
Signature Date
Print Name

Chosen Option:

Option 1 - $19,000

Option 2 - $26,000

COMPREHENSIVE. 35
INNOVATIVE.
TRUSTED.



ATTACHMENT 1 TO LETTER AGREEMENT

TERMS AND CONDITIONS

The Letter Agreement between the City of Hewitt (“Client”) and Willdan Financial Services (“WFS”) is subject
to these Terms and Conditions (collectively, this “Agreement”).

1. Additional Services. Additional services shall be performed by WFS only upon Client's request evidenced
by a written addendum executed by both parties.

2. Compensation. WFS shall submit monthly statements for services. Payments shall be due and payable
within 30 days of invoice and if not timely paid shall bear interest at the rate of 1.5% per month.

3. Termination. Either party may terminate this Agreement at any time upon 30 days’ written notice. In the
event of early termination, WFS shall be paid for services performed prior to the effective date of termination.

4. Data Provided by Client. WFS shall rely upon data provided by Client without independent verification of
accuracy. WFS shall not be responsible for any errors resulting from its use of inaccurate data provided by
Client.

5. Indemnification. Each Party shall indemnify the other from claims resulting from their respective negligence
or other wrongful conduct or the negligence or other wrongful conduct of their respective officers, agents or
employees.

6. Insurance. WFS shall maintain the following insurance:
a. Workers' Compensation and Employer's Liability Insurance as prescribed by applicable law.

b. Commercial General Liability Insurance, with limits not be less than $1,000,000 per occurrence and
general aggregate.

c.  Commercial Automobile Liability with limits not less than $1,000,000 per occurrence.
d. Professional Liability with limits not be less than $1,000,000 per claim and annual aggregate.

e. All policies except Professional Liability and Workers Compensation shall include Client as an
additional insured and be primary with respect to any insurance carried by WFS. All policies shall include a
waiver of subrogation in favor of Client.

f. WFS shall provide Client with certificates of insurance evidencing compliance with the above insurance
requirements prior to commencing it services.

7. Miscellaneous.
a. Titles used in this Agreement are for general reference and are not a part of the Agreement.
b. This Agreement shall be interpreted as though prepared by both parties.

c. Any provision of this Agreement held to violate any law shall be deemed void, and all remaining
provisions shall continue in full force and effect.

d. This Agreement shall be interpreted under the laws of the State of Texas.

e. This Agreement comprises a final and complete repository of the understandings between the parties
and supersedes all prior or contemporary communications, representations or agreements, whether oral or
written, relating to the subject matter of this Agreement.

f.  Any notices given pursuant to this agreement shall be effective on the third business day after posting
by first class mail, postage prepaid, to the address appearing immediately after the signatures below.

g. WFS shall not be liable for damages resulting from the actions or inactions of governmental agencies
including, but not limited to, permit processing or environmental impact reports.

h. WFS’s waiver of any term, condition, or covenant, or breach of any term, condition, or covenant, shall
not constitute the waiver of any subsequent breach of any other term, condition or covenant.

i. WFS shall not responsible for the performance of services by third parties not retained by WFS.

Willdan Financial Services Pag% City of Hewitt



COUNCIL AGENDA ITEM FORM

MEETING DATE: January 18, 2021

AGENDA ITEM #: 9

SUBMITTED BY: Bo Thomas, City Manager

ITEM DESCRIPTION:

Discussion and briefing concerning the Coronavirus (COVID-19) and any actions
necessary thereto:

STAFF RECOMMENDATION/ITEM SUMMARY:

This is a continuation of past Council practice of order issuance for Safety and Health
policies for local businesses specifically mask requirements.

FISCAL IMPACT:

Amount Budgeted — NA
Line Item in Budget — NA

SUGGESTED MOTION:

I move to authorize the Order dated January 19, 2021.

ATTACHMENTS:

Order
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ORDER OF THE CITY COUNCIL, OF THE CITY OF HEWITT, TEXAS
DATE ORDER ISSUED: January 19, 2021

WHEREAS, in December 2019, a novel coronavirus, now designated Coronavirus disease 2019
(COVID-19), was detected in Wuhan City, Hubei Province, China; and

WHEREAS, on March 13, 2020, Governor Greg Abbott declared a state of disaster due to
COVID-19; and

WHEREAS, on March 18, 2020, Mayor Charles D. Turner, of the City of Hewitt, TX declared a
local state of disaster and public health emergency after determining that extraordinary and
immediate measures had to be taken to respond quickly to prevent and slow down community
spread of COVID-19; and

WHEREAS, on June 3, 2020, Governor Abbott issued GA-26 to allow additional openings in
the state of Texas; and

WHEREAS, on June 30, 2020, there are 159,986 persons confirmed to have COVID-19 in
Texas, with 957 of those residing in McLennan County; with nine deaths in McLennan County;
and -

WHEREAS, this Order is issued based on evidence of increasing occurrence of COVID-19
within the City and throughout the Central Texas area, scientific evidence and best practices
regarding the most effective approaches to slow the transmission of communicable diseases
generally and COVID-19 specifically, and evidence that the age, condition, and health of a
significant portion of the population of the City places it at risk for serious health complications,
including death, from COVID-19; and

WHEREAS, on June 20,2020 the Mayor issued an order requiring commercial entities to create
health and safety policies, including the wearing of face coverings; and

WHEREAS, a declaration of local disaster and public health emergency includes the ability to
reduce the possibility of exposure to disease, control the risk, promote health, compel persons to
undergo additional health measures that prevent or control the spread of disease; and the City
Council of the City of Hewitt, Texas has adopted the McLennan County Commissioners Court
declaration of a state of disaster which has been extended through January 31, 2021; and

NOW, THEREFORE, BE IT PROCLAIMED AND ORDERED BY THE CITY
COUNCIL, OF THE CITY OF HEWITT, TEXAS, UNDER THE AUTHORITY OF
TEXAS GOVERNMENT CODE SECTION 418.108:

1. A state of disaster and public health emergency is hereby declared for and in the City

of Hewitt, Texas in accordance with McLennan County’s Order that extends the state
of disaster and public health emergency through January 31, 2021.
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2. That pursuant to §418.108(b) of the Texas Government Code, this Order shall
continue for a period of not more than fourteen days from January 19, 2021, unless
continued or renewed by the City Council of the City of Hewitt.

3. Health and Safety Policy — Commercial Entities.

a.

From the date of this Order, every commercial entity in the City of Hewitt
providing goods or services directly to the public must develop and implement a
health and safety policy (“Health and Safety Policy”).

The Health and Safety Policy must require, at a minimum, that every employee or
visitor to the commercial entity’s business premises or other facilities wear face
covering when in an undivided room or area with coworkers or the public or
while performing an activity which necessarily involves or is reasonably likely to
involve close proximity to coworkers or the public such that six feet of separation
is not feasible.

The Health and Safety Policy required to be developed and implemented by the
Order may also include the implementation of other mitigating measures designed
to control and reduce the transmission of COVID-19 such as temperature checks
or health screenings.

The commercial entity must post the Health and Safety Policy required by this
Order in a conspicuous location sufficient to provide notice to employees and
visitors of its Health and Safety Policy.

Failure to develop, conspicuously place, and implement the Health and Safety
Policy required by this Order on or before 12:01 a.m. on June 25, 2020 may result
in a fine not to exceed $1,000.00. Each day on or after June 25, 2020 for which a
Health and Safety Policy is not developed, conspicuously placed, and
implemented shall be a separate offense.

It is a defense to prosecution that the commercial entity operated a restaurant or
bar and did not require a patron to wear a face covering while eating or drinking
when the patron was at least six feet away from persons not in his or her party.

“Commercial entity” as used herein does not include: outdoor operations where social
distancing is generally followed; offices of other governmental entities; churches; or health
providers that already have policies in place that have been medically vetted.

“Face Covering” as used herein means a cloth or paper mask, or a bandana or scarf, that
covers the mouth and nose and fits tightly to the face (and does not merely hang over the
mouth and nose).

4. That all provisions of this Order should be interpreted to effectuate this intent. To the
greatest extent possible, this Order shall be interpreted as consistent with and
supplemental to any executive order issued by the Texas Governor. All provisions of
the executive orders of the Texas Governor either existing or subsequently issued,
and which are made applicable to all jurisdictions by law, shall be automatically
incorporated into and constitute terms of this Order, and shall be enforceable as if set
forth herein without the necessity for the issuance of any further orders.
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5. In accordance with the limitations contained in the executive orders of the Texas
Governor, that any peace officer, code enforcement officer, health official, or other
person with lawful authority is hereby authorized to enforce the provisions of this
Order in accordance with the authority granted under the Texas Disaster Act of 1975.

6. That this Order shall become effective at 12:01 a.m. on June 27, 2020.

7. That failure to comply with any of the provisions of this Order constitutes an
imminent threat to public health.

8. That any violation of this Order can be enjoined by a suit filed in the name of the City
of Hewitt in a court of competent jurisdiction, and this remedy shall be in addition to
any penal provision in this Order or in the Code of Ordinances, City of Hewitt, Texas.

9. That nothing in this Order shall be construed to affect any suit or proceeding pending
in any court, or any rights acquired, or liability incurred, or any cause or causes of
action acquired or existing, under any prior act, ordinance, order, declaration, or
resolution of the City Council of the City of Hewitt; nor shall any legal right or
remedy of any character by lost, impaired, or affected by this Order.

10. That the City of Hewitt must promptly provide copies of this Order by posting it on
the City of Hewitt website.

11. That if any subsection, sentence, clause, phrase, or word of this Order or any
application of it to any person, structure, gathering, or circumstance is held to be
invalid or unconstitutional by a decision of a court of competent jurisdiction, then
such decision will not affect the validity of the remaining portions or application of
this Order.

ORDERED this the 19th day of January, 2021

Charles D. Turner, Mayor

Attest:

Lydia Lopez, City Secretary
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