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NOTICE OF MEETING  
OF THE GOVERNING BODY  

 
Notice is hereby given that a Special Called Workshop meeting of the governing body of the City 
of Hewitt will be held on the Monday, May 10, 2021, at 6:15 PM in Hewitt City Hall, Council 
Chambers, 200 Patriot Court, Hewitt, Texas, at which time the following subjects will be 
discussed:  
 
In accordance with social distancing guidelines, the City Council meeting will not be open to the 
public. Some council members may attend, while others may call in to participate. The meeting 
will be streamed live on the city’s website at https://www.cityofhewitt.com/790/Hewitt-TX-TV. 
 
Citizens who wish to address the Council may submit written comments on any items listed on the 
agenda or under the hear visitors. Complete a Public Comment form available online and submit 
via email to the City Secretary. Comments must be received no later than noon on the date of the 
meeting. 
 
1. Call meeting to order. 
2. Briefing and discussion concerning City of Hewitt Strategic Plan 2021-2026.   

• General Services – Drainage, Parks, and Streets   
• Human Resources 

3. Adjourn. 
 
I, the undersigned authority, do hereby certify that the above notice of meeting of the governing 
body of the City of Hewitt, Texas was posted on the Public Notice Board located in front of City 
Hall at _______ AM/PM on _______________. 
 
 
CITY OF HEWITT 
 
 
________________________ 
Lydia Lopez, TRMC/CMC 
City Secretary 
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NOTICE OF MEETING  

OF THE GOVERNING BODY  
 

Notice is hereby given that a Special Called meeting of the governing body of the City of Hewitt 
will be held on the Monday, May 10, 2021, at 7:00 PM in Hewitt City Hall, Council Chamber, 
200 Patriot Court, Hewitt, Texas, at which time the following subjects will be discussed and upon 
which action may be taken:  
 
In accordance with social distancing guidelines, the City Council meeting will not be open to the 
public. Some council members may attend, while others may call in to participate. The meeting 
will be streamed live on the city’s website at https://www.cityofhewitt.com/790/Hewitt-TX-TV. 
 
Citizens who wish to address the Council may submit written comments on any items listed on the 
agenda or under the hear visitors. Complete a Public Comment form available online and submit 
via email to the City Secretary. Comments must be received no later than noon on the date of the 
meeting. 
 
1. Call meeting to order.  
2. Pledge of Allegiance to the U.S. Flag 
3.  Hear visitors on matters pertaining to city business. Under the Texas Open Meetings Act, 

the Council is prohibited from discussing, responding, or acting on any comments or items 
that have not been properly posted on the agenda.     

4. Consider approval of minutes of the City Council Workshop and Regular Meeting of April 
19, 2021.  

5. Presentation of report from City Engineer 
 Update on pending utility projects.  
 Update on pending street projects. 
 Update on pending drainage projects. 

6. Consideration and action on appointments to the Library Board, Parks & Beautification 
Committee, and the Planning & Zoning Commission.  

7. Ratify the expenditure of $1,731.84 for additional subgrade work on the 2020 – Ritchie 
Road Street Improvements; Phase 2 Project, and authorize a change order to the contract 
with Waco Paving, Inc., in the amount not to exceed $30,000. 

8. Briefing and discussion concerning Cybersecurity training mandated by House Bill 3834. 
9. Briefing and discussion concerning FY 2021-2022 Budget Calendar. 
10. Briefing and discussion concerning Coronavirus (COVID-19) measures, protocols, and 

mitigation efforts. 
11. ELECTION PROCESS 

a. Consideration and action on Ordinance No. 2021-06; Canvassing the returns and 
declaring the results of a Joint General and Special Charter Amendment Election 
held on May 1, 2021, to consider sixteen (16) amendments to the City Charter. 

b. Administer the oath of office and issue Certificates of Election to elected Council 
Members.   

 
 
 

3

file://hewittfile/citysecy/Documents/Forms/PUBLIC%20COMMENT%20FORM.pdf
mailto:citysecretary@cityofhewitt.com


4



  
AGENDA ITEM #3 – HEARING OF VISITORS 

 
PROCEDURES FOR CITIZEN PARTICIPATION AT MEETINGS 

 
Due to the public health crisis (COVID-19) and social distancing guidelines, all City Council 
Meetings, will not be opened to the public; however, the meetings will be streamed live on the 
City of Hewitt’s website at https://www.cityofhewitt.com/790/Hewitt-TX-TV.  
 
Citizens who wish to address the Council on any item on the agenda or under this hearing of 
visitors, must complete and submit the Public Comment Form via email to the City Secretary or 
in person at Hewitt City Hall, 200 Patriot Court by NOON on the day of the meeting. Your 
comments will be read into the record during the meeting.  
 
Council may not comment publicly on issues raised during citizen comments that are not listed on 
the Agenda but may direct the City Manager to resolve or request the matter to be placed on a 
future agenda. Such public comments shall not include any “deliberation” as defined by Chapter 
551 of the Government Code, as now or hereafter amended.  
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MINUTES OF A CITY COUNCIL 

WORKSHOP & REGULAR MEETING 
HEWITT PUBLIC SAFETY FACILITY – 100 PATRIOT COURT 

April 19, 2021 – 6:15/7:00 PM 
 
Attendee Name Title Absent Present Arrived 
Charles D. Turner (presiding) Mayor, Ward 1    
Wilbert “Walky” Wachtendorf  Mayor Pro Tem, Ward 1    
Bill Fuller Council Member, Ward 2    
Bob Potter Council Member, Ward 2    
Michael S. Bancale Council Member, At-Large    
Steve Fortenberry Council Member, Ward 3    
Erica Bruce Council Member, Ward 3     

 
Staff present:  
City Manager Bo Thomas 
City Secretary Lydia Lopez 
Fire Chief Lance Bracco 
Police Chief Jim Devlin 
Library Director Waynette Ditto 
Utilities Director, Kevin Reinke 
City Engineer Miles Whitney 
Assistant City Attorney Amy Thomas (arrived at 6:58 PM)  
 
Staff absent:  
City Attorney Mike Dixon  
 
Note: The meeting was live-streamed for view by the public on the City of Hewitt Facebook page. 
Citizens could submit written comments. 
 

WORKSHOP – 6:15 PM 
 
1. CALL MEETING TO ORDER. Mayor Charlie Turner called the Workshop to order at 

6:15 PM. City Secretary Lydia Lopez polled the Council for attendance. 
PRESENT: Fuller, Bancale, Potter, Fortenberry, Bruce, Wachtendorf, and Turner  
ABSENT: None 
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2. BRIEFING AND DISCUSSION CONCERNING CITY OF HEWITT STRATEGIC 

PLAN 2021-2026.  
 
 Police Department – Presented by Police Chief Jim Devlin 

 
General discussion was held concerning staffing levels, salary for telecommunication staff, 
and salary survey. City Manager Bo Thomas stated that salary surveys were done on an 
annual basis and Human Resource Manager Jessica Higgins was currently working on the 
salary survey for the upcoming budget discussions. 
 
MOTION TO RECESS WORKSHOP 
MOTION: Council Member Bill Fuller moved to recess the Workshop at 6:59 PM. 
SECOND: Council Member Michael Bancale 
AYES: Fuller, Potter, Fortenberry, Bruce, Bancale, Wachtendorf, and Turner  
NAYES: None 
ABSENT: None 
MOTION PASSED. 

 
 NOTE: Continuation of the Workshop and presentation by Library Director Waynette 

Ditto resumed following the Regular meeting. 
 
 

REGULAR MEETING – 7:00 PM 
 
1. CALL MEETING TO ORDER. Mayor Charlie Turner called the meeting to order at  

7:00 PM.  City Secretary Lydia Lopez polled the Council for attendance. 
PRESENT: Fuller, Bancale, Potter, Fortenberry, Bruce, Wachtendorf, and Turner  
ABSENT: None 

 
2. PLEDGE OF ALLEGIANCE TO THE U.S. FLAG. Mayor Charlie Turner led the 

Pledge of Allegiance.  
 

3. HEAR VISITORS ON MATTERS PERTAINING TO CITY BUSINESS. Under the 
Texas Open Meetings Act, the Council is prohibited from discussing, responding, or acting 
on any comments or items that have not been properly posted on the agenda. NOTE: The 
public was offered the opportunity to submit written comments on items listed on the 
agenda or under the hear visitors. Mayor Charlie Turner inquired if any public comments 
were received. City Secretary responded no public comment forms were submitted. 
 

4. CONSIDER APPROVAL OF MINUTES OF THE CITY COUNCIL WORKSHOP  
AND REGULAR MEETING OF April 5, 2021. Mayor Charlie Turner noted a correction 
to the vote on adjournment as he left the meeting prior to adjournment. The meeting notes 
will be corrected to note his absence for the vote. 
MOTION: Council Member Michael Bancale moved approval of the minutes as presented 
but to allow for corrections. 
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SECOND: Council Member Bob Potter 
AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner  
NAYES: None 
ABSENT: None 
MOTION PASSED. 
 

5. CONSIDER REAPPOINTMENTS TO THE BOARD OF ADJUSTMENT. City 
Manager Bo Thomas presented members recommended for reappointment. 
MOTION: Council Member Bill Fuller moved to authorize the reappointment of Douglas 
Bergen, Charles Howard, R. Don Vardeman, and Royce W. Smith (alternate) for a two 
year term ending April 2023. 
SECOND: Council Member Erica Bruce 
AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner  
NAYES: None 
ABSENT: None 
MOTION PASSED. 

 
6. RATIFY EXPENDITURES FOR PUMP AND MOTOR REPAIRS TO 

MCLEMORE WATER PLANT TO JURGENSEN PUMP, LLC, IN THE AMOUNT 
OF $15,591. City Manager Bo Thomas presented.  
MOTION: Council Member Michael Bancale moved to ratify expenditures for pump and 
motor repairs at McLemore Water Plant to Jurgensen Pump, LLC, in the amount of 
$15,591. 
SECOND: Council Member Steve Fortenberry 
AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner  
NAYES: None 
ABSENT: None 
MOTION PASSED. 
 

7. RATIFY THE EXPENDITURES FOR ELECTRICAL REPAIRS AT LIFT 
STATION 2-1 TO WALLACE CONTROLS & ELECTRIC, LLC, IN THE 
AMOUNT OF $3,208.63. City Manager Bo Thomas presented. 
MOTION: Council Member Steve Fortenberry moved to ratify the expenditure for 
electrical repairs at Lift Station 2-1 to Wallace Controls & Electric, LLC, in the amount of 
$3,208.63. 
SECOND: Council Member Bob Potter 
AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner  
NAYES: None 
ABSENT: None 
MOTION PASSED. 

 
8. BRIEFING AND DISCUSSION CONCERNING FINANCIAL STATEMENTS 

ENDING MARCH 31, 2021. City Manager Bo Thomas stated that Finance Director Lee 
Garcia previously sent the March Financial Statements for their review and asked if 
Council had any questions. No questions were asked. No action required.   
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9. CONSIDERATION AND ACTION ON APPROVAL OF QUARTERLY 
INVESTMENT REPORT FOR THE QUARTER ENDING MARCH 31, 2021. City 
Manager Bo Thomas presented a summary of report prepared by Valley View Consulting, 
L.L.C. 
MOTION: Council Member Bob Potter moved approval of the Quarterly Investment 
Report as of March 31, 2021. 
SECOND: Council Member Michael Bancale 
AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner  
NAYES: None 
ABSENT: None 
MOTION PASSED. 

 
10. BRIEFING AND DISCUSSION CONCERNING SPECIAL ELECTION ON 

CHARTER AMENDMENTS TO BE HELD ON MAY 1, 2021. City Manager Bo 
Thomas reminded all that Early Voting started today, April 19, 2021, at the Hewitt City 
Hall/Library. He also reported that the Voters Guide was mailed out in the Utility bills, and 
that Mayor Turner made a video clip encouraging voters to get out and vote on the proposed 
16 propositions which was posted on the City’s Facebook page. 

 
11. BRIEFING AND DISCUSSION CONCERNING CORONAVIRUS (COVID-19) 

MEASURES, PROTOCOLS, AND MITIGATION EFFORTS. City Manager Bo 
Thomas advised that protocols with respect to the requirements of masking for ages five 
and up have been initiated in all city facilities. Mr. Thomas stated that discussion was held 
about a medical disability exemption at the last meeting and he expressed his concern with 
keeping any medical records due to HIPAA laws which protect privacy. The medical 
disability exemption issue was discussed with City Attorney Mike Dixon. Mr. Thomas 
proposed an alternative would be to require a medical note be presented at the time of visit. 
General discussion concerning the possibility of keeping a list versus having the citizen 
present a note every visit which might be a burden on citizens. Assistant City Attorney 
Amy Thomas recommended that City staff not keep any medical information and 
concurred that maintaining a list would be a better alternative. 

  
Council Member Steve Fortenberry stated he had received inquiries about when citizens 
would be able to return to observe Council meetings. Mr. Thomas advised that under 
Governor Abbott’s Emergency Declaration, the Open Meetings Act rules are still 
suspended. Council could, however, discuss opening meetings if they choose.    

 
12. ADJOURN. 

MOTION: Council Member Bill Fuller moved to adjourn the Regular meeting at 7:29 PM. 
SECOND: Council Member Bob Potter 
AYES: Fuller, Potter, Bancale, Fortenberry, Bruce, Wachtendorf, and Turner  
NAYES: None 
ABSENT: None 
MOTION PASSED. 
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WORKSHOP - Continued 

 
Mayor Charlie Turner reconvened the Workshop Meeting at 7:30 PM.  
 

MOTION TO RECONVENE WORKSHOP. 
MOTION: Council Member Bill Fuller moved to reconvene the Workshop at 7:30 PM. 
SECOND: Council Member Michael Bancale 
AYES: Fuller, Potter, Fortenberry, Bruce, Bancale, Wachtendorf, and Turner  
NAYES: None 
ABSENT: None 
MOTION PASSED. 

 
2. BRIEFING AND DISCUSSION CONCERNING CITY OF HEWITT STRATEGIC 

PLAN 2021-2026 (Continued).  
 
 
 Police – Mayor Turner asked if there was further discussion on Chief Devlin’s 

presentation. Council Member Erica Bruce mentioned that the Council had already 
been made aware of these personnel needs in past budgets and the Council must 
begin to prioritize the health and safety of the community with respect to personnel 
needs.    

 
 Library – Presented by Library Director Waynette Ditto 

 
Mayor and Council complimented Mrs. Ditto and staff for the program and services 
provided to the community particularly with the difficulties presented during the pandemic. 
Council Member Erica Bruce commended Mrs. Ditto for putting her employees first in the 
presentation of her plan.  
 

3. Adjourn. 
MOTION: Council Member Bill Fuller moved to adjourn the Workshop at 7:57 PM. 
SECOND: Council Member Michael Bancale 
AYES: Fuller, Potter, Fortenberry, Bruce, Bancale, Wachtendorf, and Turner 
NAYES: None 
ABSENT: None 
MOTION PASSED. 

 
 Approved: __________________ 

 
ATTEST: 
 
 
 
________________________   ________________________________ 
Lydia Lopez, City Secretary Charles D. Turner, Mayor    
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Date

4/30 Sun Mon Tue Wed Thu Fri Sat

    30 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

5/4 23 24 25 26 27 28 29

30 31      

Sun Mon Tue Wed Thu Fri Sat

  1 2 3 4 5

5/24 6 7 8 9 10 11 12

Council gives budget direction to City Manager for upcoming budget year. 13 14 15 16 17 18 19

6/4 DEADLINE FOR BUDGET REQUESTS 20 21 22 23 24 25 26

 27 28 29 30    

       

 Sun Mon Tue Wed Thu Fri Sat

     1 2 3

 4 5 6 7 8 9 10

 11 12 13 14 15 16 17

18 19 20 21 22 23 24

6/15 25 26 27 28 29 30 31

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31     

       

7/25

Deadline to receive Certified Tax Values from Appraisal District.   

7/26  

25

27

1

7/27 2

* "Notice of Public Hearing" in paper (Budget Notice).  Per Charter, must  

     publish 15 days prior to public hearing on budget. 11

* "Notice of Public Hearing" on website (Budget Notice). 9

8/1 Proposed Budget available for public view in City Secretary's office and  

    on website by August 1st per Charter. 16  - Council adopts budget and tax rate

8/2  Tax Assessor shall submit rates to governing body.  

8/2

*  Council takes record vote on tax rate    AND

*  Announces date and place for public hearing on the Proposed Budget. (8/9)

8/9  

Effective M&O Rate is now  

 *  Public Hearing on Tax Rate. No-New-Revenue M&O Rate.

Effective Tax Rate is now  

 No-New-Revenue Tax Rate.

*  Also, put Tax Notice on website. Rollback Tax Rate is now 

8/11

 *  Notice of public hearing in newspaper (published by Tax Assessor). 

   (Public hearing on tax rate adoption at least 5 days from notice publishing.) NOTE: Council Meeting for Public  

8/16 COUNCIL MEETING-ADOPT TAX RATE & BUDGET Hearing on the Budget and Tax Rate

* Public Hearing on Tax Rate (At least 5 days from published Tax Notice.)  can be the same meeting where the

* Ordinance accepting & approving Tax Roll. Budget and Tax Rate are adopted.

* Ordinance Levying a tax rate; special wording on increase in M&O tax  

 NOTE: Meeting on the 17th, is the 

deadline for calling for November

* Ordinance adopting and appropriating Budgets. election if proposed rate exceeds

8/16 Council signs paperwork from Tax Assessor setting rates. Voter-Approved-Rate.

8/17 Web Publishing of Adopted Budget.

10/1 Budget becomes effective.

* Ordinance adopting revised Master Fee Schedule.

TAX ASSESSOR will publish Required TAX NOTICE Voter-Approved-Rate.

 

   revenue and $$ on $100k home.

   upper limit to tax rate

 - Tax Assessor's Publishes Notice

 - Council has hearing on budget 

   and tax rate

COUNCIL MEETING- TAKE RECORD VOTE

Calendar for June 2020
Calendar for June 2021

COUNCIL BUDGET EXPECTATIONS

 - Council-July Budget Workshop(s)

TAX ASSESSOR CALCULATES CERTIFIED RATES  

BUDGET CALENDAR 2021-2022

CREATION OF BUDGET Calendar for May 2021
Preliminary Tax Roll no later than 4/30 

City Council, City Manager, City Engineer and required staff, update the Strategic 
Plan to identify upcoming Capital Projects. Sources of funding for identified projects 
is discussed.

 - Publish Budget Notice by this day

 - Proposed Budget ready for view

- Council takes Record Vote setting    

In advance to compiling proposed budgets, City Manager reviews proposed Salary 
Schedules and any proposed changes to Titles, Promotions, & Pay Adjustments.  City 
Manager reviews with Department Heads individually their proposed budgets 
including Personnel Requests and Capital Outlay Requests. City Manger also reviews 
Revenue estimates.  The department reviews include General Fund, Utility Fund and 
Drainage Fund.  The Master Fee Schedule is reviewed for changes proposed by 
Department Heads.

Calendar for July 2021

Calendar for August 2021

7/5, & 
7/19

CERTIFIED TAX VALUES DEADLINE 

 - Receive Certified Tax Roll

BUDGET AND TAX RATE ADOPTION PROCESS BEGINS

Tax Assessor calculates No New Revenue (effective), Voter Approval (rollback), I&S 
(debt) and No New Revenue M&O (operations) Rates.

DEADLINE FOR REVIEW WITH CITY MANAGER

After final review with department heads, the City Manager prepares the Proposed 
Budget to present to City Council.  The Proposed Budget includes a Statement 
regarding the Financial Condition of the City, Tax Information, Debt Information, 
Reserves, Capital Expenditures with provisions for financing, if needed, a Five Year 
List of Capital Projects and Personnel Information including Staffing by Fund and 
Department, PD & FD Step Charts, & Salary Schedule.

 7/5 & 
7/19

COUNCIL MEETINGS - PROPOSED BUDGET  

City Council's Budget presentations.  City Manager presents his Proposed Budget for 
Council discussion.  City Council makes changes to Proposed Budget, if any, in 
preparation for Record Vote.

4/5 & 
4/19 & 

5/3

*  Announce date for Council to vote on Budget and Tax Rate. (8/16)

*  On website, add public hearing and tax rate adoption dates. (8/9 & 8/16)

*  Public Hearing on the Budget.

PUBLISH Required BUDGET NOTICE  

*  Announce date and place for public hearing on the Tax Rate. (8/9 & 8/16)

COUNCIL MEETING - PUBLIC HEARING ON BUDGET & TAX RATE  

CAPITAL PROJECTS - FIVE YEAR PLAN

BUDGET CREATION BEGINS

City Manager gives direction for the budget year.  Department Heads begin work on 
their departmental budgets. HR begins work on Proposed Salary Schedules,  changes 
to Titles, Promotions & Pay Adjustments.  If needed, Department heads also prepare 
New Personnel Requests and Capital Outlay Requests. Department heads also update 
fees for the Master Fee Schedule.
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